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efer G0 RFP/BAN/2022/019 Prospective Bidders
Your reference:
6 July 2022
Dear Sir/Madam,

Subject: Request for Proposal (RFP) for “Development of eLearning digital platform for Community
Clinics with eLearning material in consultation with WHO & CBHC”

WHO Bangladesh hereby invites proposals/bids from your Organization/Institute for carrying
out the abovementioned subject activity.

You are requested to go through the attached “Request for Proposal’ document, which
includes, with list of Annexes, as follows:

1. Requirements, Quality and Qualification Requirements, Key Deliverables with timetable

2. The proposal

3. Instructions to Bidders

4. Evaluation of Proposals

5. Award Criteria

Annex-1: Detailed Terms of Reference

Annex-2: Confidentiality Undertaking

Annex 3: Vendor Information Form

Annex-4: Contractual provisions

Annex-5: Detailed Evaluation and Selection Criteria/Guidelines, Scoring Matrix

Annex-6: Financial Proposal Template

Annex 7: Self Declaration Form

Annex 8: Bidder's Statement of Conformity

Please submit your Technical and Financial proposals in separate sealed envelopes with all
Annexures, duly completed and signed in the Tender Box kept in the reception of this office on or
before 14:00hrs, 24 July 2022 as detailed in the Instructions to Bidders of this RFP (part 3)

At 14:00, 14 July 2022, a virtual pre-bid meeting will be held with the interested bidders.

Bidders shall not include the pricing information within the technical proposal and any
noncompliance proposal/ bid with this instruction will lead to rejection of the proposal. Use of WHO
emblem/logo in bidder’s bid/proposal can also lead to rejection of that bid/proposal.

Please note that “THE WORLD HEALTH ORGANIZATION (WHO) DOES NOT ENTERTAIN ANY
OVERHEAD/ADMINISTRATIVE COSTS WHATSOEVER OF THE BIDDERS FOR THE IMPLEMENTATION
OF PROPOSED TECHNICAL WORK. THEREFORE, NO SUCH OVERHEAD/ADMINISTRATIVE COSTS
SHOULD BE INCLUDED IN THE BIDS.

This letter including annexes is not to be construed in any way as an offer to contract with you
or your company.

Thank you,
Yours sincerely,

Thinjay Doriji
dministrative Officer

Encl.: as stated above
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Development of eLearning digital platform for Community Clinics with eLearning
material in consultation with WHO & CBHC

Request for Proposals (RFP)
Bid Reference
RFP/BAN/2022/019

Country/Unit Name
WCO BAN/Health Systems

Closing Date:

[24 July 2022:1400 hrs
Virutal Pre-bid meeting time: 14:00hrs, 14 July 2022]

Doc. Ref: RFP_LY V.03 2021_20210804
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The World Health Organization (WHO) is seeking offers for Development of elearning digital platform for
Community Clinics with e!.earning material in consultation with WHO & CBHC

Your X Company
Proposals (RFP).

WHO is a public international organization, consisting of 194 Member States, and a Specialized Agency of the United
Nations with the mandate to act as the directing and coordinating authority on international health work. As such,
WHO is dependent on the budgetary and extra-budgetary contributions it receives for the implementation of its
activities. Bidders are, therefore, requested to propose the best and most cost-effective solution to meet WHO
requirements, while ensuring a high level of service.

1. Requirements

WHO requires the successful bidder, to carry out activities related to development of eLearning platform and
updating the platform with appropriate content / training modules to be developed in consultation with
Community Based Health Care (CBHC), Community Clinic Health Support Trust and WHO:

1.1 Purpose

Purpose of this assignment is to develop eLearning platform across all three type of devices i.e. laptop,
tablet and mobile (both iOS and Android) and populate the platform with appropriate contents to be
developed in consultation with CBHC and WHO.

1.2 Objectives

Following objectives are to be achieved through this technical assistance:

|. To develop an appropriate and convenient (user-friendly) eLearning platform which can be used to
provide training to community health workers, paramedical staff and other human resources engaged
with community clinics;

li. To develop digitized content for training material developed by consultant hired by WHO and in
continuous consultation with WHO and CBHC officials;

iii. To successfully deploy the project with testing and piloting at appropriate number of sites.

iv.To archive and make available all modules and teaching material for later use by the participants
and stakeholders .

See detailed Terms of Reference in Annex 1 for complete information.

The successful bidder shall be a for profit / X not for profit institution operating in the field of information
communication technology (ICT. with proven expertise in developing online learning platform in Bangladesh

1.3: Quality and qualification requirements:

I Legally entitled to run/operate the institutes/organizations/companies as per the applicable rules for
companies in the country. WHO shall disqualify bidders during initial scrutiny if the required
information and supporting documents are not provided with the technical proposal. The legal status
and VAT/TAX Requirements of the country are as follows:

RFP/BAN/2022/019
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- The Provider can be National/International/Joint Venture Company/Institute/Organization/NGO
fulfilling the following local registration and legal/compliance requirements.
- Is registered with any of the City Corporations in Dhaka or Office of the Reaqistrar of Joint Stock
Companies and Firms or Board of Investment, NGO Affairs Bureau of Government of Bangladesh.
- Is a VAT registered organization.
- Have a TIN number and up to date Income Tax Certificates.
- There are no pending Criminal/Civil lawsuits against the organization / institution.
- Not declared “Bankrupt/Ineligible/Banned” by any of the court in the country.
- There are no pending major lawsuits and litigation in excess of USD 100,000 at risk (indicate
particularly those by licensees or patent infringement) against the Institute/Company

Il.  Capable to operate with all applicable local rates and costs for the expert (technical) and field
services. WHO shall reserve the right to disqualify bidder(s) if they (bidder) are found to have not
asked rates/costs as per the applicable local rates and costs for the expert (technical) and field
activities in implementing the desired technical services/works. WHO has its own parameter in
determining the applicable local rates and costs for expert (technical) and field activities.

lll.  Capable to implement the desired work/projects in specified location utilizing own existing
administrative, operational and logistical resources to implement the projects without adding up
overhead costs to the Purchaser (WHO).

THE WORLD HEALTH ORGANIZATION (WHO) DOES NOT ENTERTAIN ANY OVERHEAD/
ADMINISTRATIVE COSTS WHATSOEVER OF THE BIDDERS FOR THE IMPLEMENTATION OF
PROPOSED TECHNICAL WORK. THEREFORE, NO SUCH OVERHEAD/ADMINISTRATIVE COSTS
SHOULD BE INCLUDED IN THE BIDS.

1.4 Timeline

The performance of work under this RFP is planned to commence from July 2022 and is scheduled to
continue for 3 months. The contract will come into effect as soon as it is signed by both parties and the
activities and related outputs/results are time based. Payment will be based on the agreed rates stipulated
in the contract on reimbursable expenses using actual expenses and/or agreed unit subject receipt upon
certifications of the deliverables listed below.

No Description Deadline Indicator of progress
1 Signing of the Agreement 1 August 2022
2 Inception report with workplan and

: o : e
methodology and data collection tool 15 August 2022 Indicate 15% of completion of activity

3 Draft copy of Development of elearning digital
platform for Community Clinics with elLearning
material in consultation with WHO & CBHC-
2022

4 Final copy of Development of elLearning digital
platform for Community Clinics with elLearning
material in consultation with WHO & CBHC-  [15 December 2022 (Indicate 100% of completion of activity
2022 report and Financial report with

supporting original bills/invoice ( 2022)

15 November 2022 |Indicate 75% of completion of activity

5 Key deliverable

1) Inception report to be submitted within 10 days of the signing of the contract. The report will include detailed
workplan in alignment of the SOW to be carried out, identification of an appropriate softwares for development
of eLearning platform, report on project implementation with detailed activities with timeline, report on
usefulness of the platform including stakeholder’s views: '

RFP/BAN/2022/019
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Regular and real time technical discussion with CBHC during development of eLearning platform:;
Development and testing of eLearning platform by technical team of experts using state of art technology and
infographics.

Demonstration of draft platform with content of at least one module to be presented for review and feedback of
technical advisory group (TAG).

Incorporation of changes suggested by TAG to finalize the software and ready for pilot testing.

Piloting of developed eLearning platform for providing training to community health workers in selected facilities.
Installation of the latest version eLearning software in the computers of Community Clinics, respective staff
members and officials at CBHC as necessary through remote assistance;

Training to be provided to CBHC technical staff on maintenance and updation of eLearning Platform.
Registrations of the faculty members with the platform (if needed) in consultation with CBHC is ensured:

10) Allteaching and learning materials are archived properly and available to all participants immediately after each

session according to the subject area;

11) A final technical and financial report needs to be submitted within 15 days from the end of the assignment

including successes and bottlenecks

The successful bidder is expected to demonstrate experience and list relevant projects as follows:
Mandatory experience:

V.

The selection criteria to assess the technical capacity of the company/firm will include the following
technical aspects/prospects:

a) The firm/company have at least 3 years of experience in the field of Information Communication
Technology (ICT) for Health and/or Education sector of the Country.

b) The firm/company must have particular experience of completion of at least two (1) e-learning
related project/work on conduction of online session connecting large number of participant at a
time (e.g. more than 2000).

¢) Must have proven ownership (contractual ownership through agreement or registration or licence)
over the proposed technology used to develop elearning platform;

d) Must have full time Human Resource capacity with:

i. Key Expert/Team Lead:

a. Roles and Responsibilities for this project

The Team Lead will be responsible for overall implementation of the project and will work as
focalpoint for all communication. He/She will guide, monitor and ensure quality of
implementation of all relevant activities of the project. The person will also maintain good
communication with the government counterpart and WHO focal point as needed. Team lead
will attend meetings of technical advisory group formulated to develop training material.

b. Minimum Qualification

-at least Masters’ degree in ICT or Computer Science or Management Information System.
-minimum 5 years working experience in similar digital interventions for health or health
education with demonstrated capabilities in planning and execution of digital interventions

-Experience of working with Government Organization and/or UN agencies will be an
advantage.

ii. IT Expert/Specialist

a. Roles and Responsibilities for this project

The IT Expert/Specialist will be responsible for developing high quality eLearning platform and
digital content for training modules as per training manual developed by National Consultant of
WHO. He or she will also be responsible for smoothly operating/running online platform until full

RFPIBAN/2022/019
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handover of the system to CBHC The Expert needs to be available in all meetings, classes, or
relevant sessions.

b. Minimum Qualification

-at least Bachelor’s degree in ICT or Computer Science or Management Information System
-minimum 4 years working experience articulating step by step training and operational
instructions of the elLearning platform and application of the online teaching and learning
platform (eLearning) for a large number of individuals at a time.

-Experience of working with Government Organization or UN agencies will be an advantage.

iii. IT assistant

a. Roles and Responsibilities for this project

- The IT assistant will assist the IT Expert to carry out all activities of the project.

Education: At least Diploma in Computer Science/ICT/related discipline

Experience: Minimum 2 years’ experience in supporting development of e-Learning platforms.

Desirable experience:

The bidder is expected to follow the instructions set forth below in the submission of their proposal to WHO.

2. Proposal

The proposal and all correspondence and documents relating thereto shall be prepared and submitted in the English
language.

The proposal shall be concisely presented and structured to include the following information:

* Confidentiality Undertaking (please complete Annex 2)

* Presentation of your Company / Institution (please complete Annex 3)

* Proposed Approach/Methodology: Bidders should indicate how they would implement the contract
with WHO to perform in structured process in conformity of ToR, timelines and requirement of the
works if awared with the contract.

* Work Approach and Understanding: Bidder's proposal will reflect their undersstading of
service/work in terms of requirements, inputs, output/deliverables, results nad key performance
indicators as outlined in the RFP. The bidder shoud indicate the work approaches including ideas,
execution plans e.g. end to end to end contract management/output delivery procedures.

* Financial proposal — the bidder shall quote a price in the template provided in annex-6in a separate
sealed envelope. There shall be no reflections of the financial quotes/inputs in the technical
proposal and noncompliance with this requirement shall lead to the rejection of the bid

Information which the bidder considers confidential, if any, should be clearly marked as such.

3. Instructions to Bidders

The bidder must follow the instructions set forth in this RFP in the submission of their proposal to WHO.

A prospective bidder requiring clarification on technical, contractual or commercial matters may notify WHO via email
at the following address no later than 17 July 2022; Interested bidders can join the virtual pre-bid meeting with
the bidders at 14:00hrs, 14 July 2022, WHO Bangladesh office will send the virtual Pre-bid meeting link to

RFP/BAN/2022/019
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the interested bidders, who (bidders) would send their interest to join the Pre-bid meeting through e-mail at
the following address by 13:00hrs, 14 July 2022:
Email for submissions of all queries: sebanprocurement@who.int
(use Bid reference in subject line )

A consolidated document of WHO's responses to all questions (including an explanation of the query but without
identifying the source of enquiry) will be sent to all prospective bidders who have received the RFP.

From the date of issue of this RFP to the final selection, contact with WHO officials concerning the RFP process shall
not be permitted, other than through the submission of queries and/or through a possible presentation or meeting
called for by WHO, in accordance with the terms of this RFP.

The bidder shall submit, in writing, the complete proposal to WHO, no later than 24 July 2022 at 14:00 hours Dhaka

time (“the closing date”), yenosit by hand delivery or courier in separate sealed envelopes in tender
boxes of WHO Bangladesh at following address

House No. SW(l) 1/A, Road-8, Gulshan-1, Dhaka-1212, Bangladesh .
(use Bid reference in subject line )
To be complete, a proposal shall include:

o 2 copies of technical proposal (master and copy) titled as Technical Proposal for “Development
of eLearning digital platform for Community Clinics with eLearning material in consultation with
WHO & CBHC" in separate sealed envelope as described under part 2
The technical proposal shall be separate from the financial proposal and there shall be
no reflections of the financial quotes/inputs in the technical proposal and
noncompliance with this requirement shall lead to the rejection of the bid

o A financial proposal titled a financial proposal for Development of eLearning digital platform for
Community Clinics with elLearning material in consultation with WHO & CBHC in separate
sealed envelope as described under part 2 above;

1. Annexes 2 & 3, duly completed and signed by a person or persons duly authorized to represent the bidder, to
submit a proposal and to bind the bidder to the terms of this RFP.

Each proposal shall be marked Ref: RFP/BAN/2022/019 .

WHO may, at its own discretion, extend the closing date for the submission of proposals by notifying all bidders
thereof in writing before the above closing date and time.

Any proposal received by WHO after the closing date for submission of proposals may be rejected. Bidders are
therefore advised to ensure that they have taken all steps to submit their proposals in advance of the above closing
date and time.

The offer outlined in the proposal must be valid for a minimum period of 90 calendar days after the closing date. A
proposal valid for a shorter period may be rejected by WHO. In exceptional circumstances, WHO may solicit the
bidder’s consent to an extension of the period of validity. The request and the responses thereto shall be made in
writing. Any bidder granting such an extension will not, however, be permitted to otherwise modify its proposal.

The bidder may withdraw its proposal any time after the proposal’s submission and before the above mentioned

closing date, provided that written notice of the withdrawal is received by WHO at the email address indicated above,
before the closing date for submission of proposals.

RFPIBAN/2022/019
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No proposal may be modified after its submission, unless WHO has issued an amendment to the RFP allowing such
modifications.

No proposal may be withdrawn in the interval between the closing date and the expiration of the period of proposal
validity specified by the bidder in the proposal (subject always to the minimum period of validity referred to above).

WHO may, at any time before the closing date, for any reason, whether on its own initiative or in response to a
clarification requested by a (prospective) bidder, modify the RFP by written amendment. Amendments could, inter
alig, include modification of the project scope or requirements, the project timeline expectations and/or extension of
the closing date for submission.

All prospective bidders that have received the RFP will be notified in writing of all amendments to the RFP and will,
where applicable, be invited to amend their proposal accordingly.

All bidders must adhere to the UN Supplier Code of Conduct, which is available on the WHO procurement website at
http://www.who.int/about/finances-accountabilitv/procurement/en/.

4. Evaluation

Before conducting the technical and financial evaluation of the proposals received, WHO will perform a preliminary
examination of these proposals to determine whether they are complete, whether any computational errors have
been made, whether the documents have been properly signed, and whether the proposals are generally in order.
Proposals which are not in order as aforesaid may be rejected.

The evaluation panel will evaluate the technical merits of all the proposals which have passed the preliminary
examination of proposals based on the following weighting:

Technical Weighting: 70 % of total evaluation J
Financial Weighting: 30 % of total evaluation |

The technical evaluation of the proposals will include:

As per Annex-5
Addressing of WHO's requirements and expectations

As per Annex-5
Quality of the overall proposal

As per Annex-5
Experience of the firm in carrying out related project

As per Annex-5
Qualifications and competence of the personnel proposed
for the assignment

The scoring scale per criteria was defined as follows:

Criteria evaluated Based on the following supporting evidence: Corresponds to
as: the score of:

RFP/IBAN/2022/019
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Excellent Excellent evidence of ability to exceed requirements 100%

Good Good evidence of ability to exceed requirements 90%

Satisfactory Satisfactory evidence of ability to support requirements 70%

Poor Marginally acceptable or weak evidence of ability to support 40%
requirements

Very Poor Lack of evidence to demonstrate ability to comply with requirements 10%

No submission Information has not been submitted or is unacceptable 0%

The number of points which can be obtained for each evaluation criterion is specified above and indicates the relative
significance or weight of the item in the overall evaluation process.

A minimum of [490 (70%] points is required to pass the technical evaluation.
The final evaluation will combine the weighted scores of both technical and financial proposals to come up with a
cumulative total score.

Please note that WHO is not bound to select any bidder and may reject all proposals. Furthermore, since a contract
would be awarded in respect of the proposal which is considered most responsive to the needs of the project
concerned, due consideration being given to WHO's general principles, including the principle of best value for money,
WHO does not bind itself in any way to select the bidder offering the lowest price.

WHO may, at its discretion, ask any bidder for clarification of any part of its proposal. The request for clarification and
the response shall be in writing. No change in price or substance of the proposal shall be sought, offered or permitted
during this exchange.

NOTE: Individual contact between WHO and bidders is expressly prohibited both before and after the closing date for
submission of proposals.

5. Award

WHO reserves the right to:

1. Award the contract to a bidder of its choice, even if its bid is not the lowest;

2. Award separate contracts for parts of the work, components or items, to one or more bidders of its choice,
even if their bids are not the lowest;

3. Accept or reject any proposal, and to annul the solicitation process and reject all proposals at any time prior
to award of contract, without thereby incurring any liability to the affected bidder or bidders and without
any obligation to inform the affected bidder or bidders of the grounds for WHO's action;

4. Award the contract on the basis of the Organization’s particular objectives to a bidder whose proposal is
considered to be the most responsive to the needs of the Organization and the activity concerned;

5. Not award any contract at all.

WHO has the right to eliminate bids for technical or other reasons throughout the evaluation/selection process. WHO
shall not in any way be obliged to reveal, or discuss with any bidder, how a proposal was assessed, or to provide any
other information relating to the evaluation/selection process or to state the reasons for elimination to any bidder.

NOTE: WHO is acting in good faith by issuing this RFP. However, this document does not oblige WHO to contract
for the performance of any work, nor for the supply of any products or services.

At any time during the evaluation/selection process, WHO reserves the right to modify the scope of the work, services
and/or goods called for under this RFP. WHO shall notify the change to only those bidders who have not been officially
eliminated due to technical reasons at that point in time.

RFP/BAN/2022/019
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WHO reserves the right at the time of award of contract to extend, reduce or otherwise revise the scope of the work,
services and/or goods called for under this RFP without any change in the base price or other terms and conditions
offered by the selected bidder.

WHO also reserves the right to enter into negotiations with one or more bidders of its choice, including but not limited
to negotiation of the terms of the proposal(s), the price quoted in such proposal(s) and/or the deletion of certain parts
of the work, components or items called for under this RFP.

Within 30 days of receipt of the contract between WHO and the successful bidder (the “Contract”), the successful
bidder shall sign and date the Contract and return it to WHO according to the instructions provided at that time. If
the bidder does not accept the Contract terms without changes, then WHO has the right not to proceed with the
selected bidder and instead contract with another bidder of its choice. The Contract will include, without limitation,
the provisions set forth in Annex 3.

Any and all of the contractor's (general and/or special) conditions of contract are hereby explicitly excluded from the
Contract, i.e., regardless of whether such conditions are included in the Contractor's offer, or printed or referred to
on the Contractor's letterhead, invoices and/or other material, documentation or communications.

We look forward to receiving your response to this RFP.

Yours sincerely,
Thinlay Doriji
Administrative Officer
WHO Bangladesh

RFPIBAN/2022/019
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Vendor Information Form
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Detailed Evaluation Criteria

Financial Proposal Template -Annex 6
Self Decleration Form-Annex 7
Statement of Conformity -Annex 8
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Annex 1: Detailed Terms of Reference

1. Context
Corona virus disease-2019 (COVID-19) was declared as a global pandemic by the World Health Organization (WHO)
on 11 March 2020 due to its rapid transmission throughout the world. When the declaration made, there were more
than 118,000 confirmed cases in 114 countries and 4,291 people lost their lives and termed the virus as one of most
dangerous viruses in the history on human kind. Severity of the transmission and infection is also felt in Bangladesh
where as of 5 June 2022, the number of reported confirmed cases is 1,953,563 and confirmed death is 29,131 in
Bangladesh.! The virus has staggered every spares of life and affected every sector of the health and the economy of
any country in the world.
Community clinics are the one acted as backbone of health care system in Ba ngladesh by maintaining essential health
services during COVID-19 pandemic. Community Health Workers at community clinics were expected to do works
beyond their routine scope of work to make health facility COVID-19 compliant. There are the one who are expected
to identify the suspected cases of COVID-19 refer it for further testing and treatment at higher level of health facilities.
There were also many new programs introduced in government system for which there is a need for building capacity
of health workers at community clinics.
Under this context, Community Based Health Services Trust under guidance of Director General Of Health Services
has been observing the situation of constant changes in the way services are delivered at community clinics and CBHC
bears the major responsibilities of creating scope and provision of community health workers’ education in
Bangladesh. Though community health workers are being trained on providing primary health care services through
facilitated induction training program it is a time to develop a refreshers’ training with updated content more relevant
to COVID-19 situation and incorporating newer programs. There is a need to develop a platform for regularly
providing continuous training to community health workers and upgrade their skill. The platform is also needed to
provide hand’s on reference material for community health workers in providing services to population in most
effective way.
2. Purpose
Purpose of this assignment is develop elearning platform for capacity building of community health workers and
referencing database for their day-to-day use.
3. Objectives
Following objectives are to be achieved through this technical assistance:
1) Todevelop an appropriate and convenient (user-friendly) eLearning platform which can be used to organize
training for community health workers at community clinics in Bangladesh;
2) To develop digitized content for training material developed by consultant hired by WHO and in continuous
consultation with WHO and CBHC officials;
3) To successfully deploy the project with testing and piloting at appropriate number of sites;
4) To archive and make available all modules and teaching material for later use by the participants and
stakeholders

4. Scope of Work (SOW)

Following SOWs are to be carried out during this assignment period (but may not be confined to these due to
change of time, information and interest) -

1) Identify and justify an appropriate technology for development of eLearning platform, which can be used to
train community health workers at community clinics;

2) Design eLearning modules in consultation with WHO Technical team and CBHC Technical Advisory Group.

' DGHS Situration Report as on 4" June 2022.
RFP/IBAN/I2022/019
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3) Develop and pilot eLearning module using appropriate technology for easy accesse and user friendly
interface.

4) Provide orientation/induction on elLearning platform/technology to the officials of CBHC and WHO about its
usefulness and application to conduct online teaching and learning;

5) Organize at least two pilots using eLearning platforms in different upzilas connecting facilitator and
participant for at least 2 hrs per session;

6) Help to install eLearning platform- latest version to the computers of Community Clinics and provide
distanced support to community health workers and government officials to install the software on their
respective devices;

7) Provide instant/on-spot technical support (answering any technical questions or platform related questions)
to the faculty members during the time of conducting online classes.

8) Train CBHC technical staff on maintenance of elLearning platform including updating content and using
various features of the eLearning platform.

9) Submit master copy with source code and content developed to WHO after completion of project.

10) Respond to all eLearning platform related technical questions raised by the users and any other officials of
CBHC and WHO;

11) Ensure adequate number of registrations of the faculty members with the platform in consultation with
CBHC and WHO;

12) Help to archive all teaching and learning materials and make them available community health workers after
each trining according to the subject area;

13) Maintain highest professional standard and confidentiality of data while providing this technical assistance
to CBHC and WHO including staff members and keep records of all meetings/consultations or any support
provided to CBHC and/or WHO in relation to this project.

5. Methodology

The bidder should clearly describe how they will conduct the scoping review for establishment of desired e-Learning
Platform. The situation analysis must be well conducted by identifying and mapping key stakeholders, data channeling
modes/data flow, reporting points and beneficiaries. Both internal (SWOT) and external (PESTLE) analysis would be
helpful. Stakeholders consultation, group discussion, key informant interview and participatory observations are
useful methods in this regard.

6. Data ownership, publication and confidentiality

The selected Contractor shall keep all information confidential and shall not disclose confidential information to any
other party. The WHO will reserve the ownership of the eLearning platform developed and may use the platform for
future similar projects globally. The party also have the authority to preserve data using data generated by this

project and hiring party shall not use any of this resulting information for the purpose of publication without prior
WHO permission.

RFPIBAN/2022/1019
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Annex 2: Confidentiality Undertaking

it} The World Health Organization (WHOQ), acting through its Department of WHO Bangladesh , has access to certain
information relating to TOPIC which it considers to be proprietary to itself or to entities collaborating with it (hereinafter
referred to as “the Information”).

2 WHO is willing to provide the Information to the Undersigned for the purpose of allowing the Undersigned to prepare a
response to the Request for Proposal (RFP) for “Development of eLearning digital platform for Community Clinics
with eLearning material in consultation with WHO & CBHCI” ("the Purpose"), provided that the Undersigned
undertakes to treat the Information as confidential and proprietary, to use the Information only for the aforesaid Purpose
and to disclose it only to persons who have a need to know for the Purpose and are bound by like obligations of
confidentiality and non-use as are contained in this Undertaking.

3. The Undersigned undertakes to regard the Information as confidential and proprietary to WHO or parties collaborating
with WHO, and agrees to take all reasonable measures to ensure that the Information is not used, disclosed or copied,
in whole or in part, other than as provided in paragraph 2 above, except that the Undersigned shall not be bound by any
such obligations if the Undersigned is clearly able to demonstrate that the Information:

1. was known to the Undersigned prior to any disclosure by WHO to the Undersigned (as evidenced by written records or
other competent proof);

2 was in the public domain at the time of disclosure by or for WHO to the Undersigned;

3. becomes part of the public domain through no fault of the Undersigned; or

4, becomes available to the Undersigned from a third party not in breach of any legal obligations of confidentiality (as

evidenced by written records or other competent proof).

5. The Undersigned further undertakes not to use the Information for any benefit, gain or advantage, including but not
limited to trading or having others trading in securities on the Undersigned’s behalf, giving trading advice or providing
Information to third parties for trade in securities.

6. At WHO's request, the Undersigned shall promptly return any and all copies of the Information to WHO.

7 The obligations of the Undersigned shall be of indefinite duration and shall not cease on termination of the above
mentioned RFP process.

8. Any dispute arising from or relating to this Undertaking, including its validity, interpretation, or application shall, unless
amicably settled, be subject to conciliation. In the event of the dispute is not resolved by conciliation within thirty (30)
days, the dispute shall be settled by arbitration. The arbitration shall be conducted in accordance with the modalities to
be agreed upon by the Undersigned and WHO or, in the absence of agreement within thirty (30) days of written
communication of the intent to commence arbitration, with the rules of arbitration of the International Chamber of
Commerce. The Undersigned and WHO shall accept the arbitral award as final.

9, Nothing in this Undertaking, and no disclosure of Information to the Undersigned pursuant to its terms, shall constitute,
or be deemed to constitute, a waiver of any of the privileges and immunities enjoyed by WHO under national or
international law, or as submitting WHO to any national court jurisdiction.

Entity Name:

Mailing Address:

| Name and Title of duly
__authorized representative:

Signature:
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Annex 3: Vendor Information Form

Company Information to be provided by the Vendor submitting the proposal

UNGM Vendor ID Number:

If available — Refer to WHO website for
registration process*

Legal Company Name:
(Not trade name or DBA name)

Company Contact:

Address:

i State:

Country: Zip:
Telephone Nu;n.ber: " S T———
Email Address: —

Corporate information:

Company mission statement

Service commitment to
customers and measurements
used

(if available)

Organization structure (include
description of those parts of your
organization that would be involved in
the performance of the work)

Relevant experience (how could
your expertise contribute to WHQ's
needs for the purpose of this RFP) —
Please attach reference and contact
details

Staffing information

* http://www.who.int/about/finances-accountability/procurement/en/

RFP/BAN/2022/019
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Annex 4: Contractual Provisions

Within 30 days of receipt of the contract between WHO and the successful bidder (the “Contract”), the
successful bidder shall sign and date the Contract and return it to WHO according to the instructions provided
at that time. If the bidder does not accept the Contract terms without changes, then WHO has the right not to
proceed with the selected bidder and instead contract with another bidder of its choice. The Contract will
include, without limitation, the provisions set forth below (with the successful bidder referred to below as the
“Contractor”):

L. Compliance with WHO Codes and Policies. By entering into the Contract, the Contractor
acknowledges that it has read, and hereby accepts and agrees to comply with, the WHO Policies (as defined
below). In connection with the foregoing, the Contractor shall take appropriate measures to prevent and
respond to any violations of the standards of conduct, as described in the WHO Policies, by its employees and
any other persons engaged by the Contractor to perform any services under the Contract.

Without limiting the foregoing, the Contractor shall promptly report to WHO, in accordance with the terms of
the applicable WHO Policies, any actual or suspected violations of any WHO Policies of which the Contractor
becomes aware.

For purposes of the Contract, the term “WHO Policies” means collectively: (i) the WHO Code of Ethics and
Professional Conduct; (i) the WHO Policy on Sexual Exploitation and Abuse Prevention and Response; (iii) the
WHO Policy on Preventing and Addressing Abusive Conduct; (iv) the WHO Code of Conduct for responsible
Research; (v) the WHO Policy on Whistleblowing and Protection Against Retaliation; and (vi) the UN Supplier
Code of Conduct, in each case, as amended from time to time and which are publicly available on the WHO
website at the following links: http://www.who.int/about/finances-accountability/procurement/en/ for the
UN Supplier Code of Conduct and at http://www.who.int/about/ethics/en/ for the other WHO Policies.

2 Zero tolerance for sexual exploitation and abuse, sexual harassment and other types of abusive

conduct. WHO has zero tolerance towards sexual exploitation and abuse, sexual harassment and other types
of abusive conduct. In this regard, and without limiting any other provisions contained herein:

(i) each legal entity Contractor warrants that it will: (i) take all reasonable and appropriate measures to prevent
sexual exploitation or abuse as described in the WHO Policy on Sexual Exploitation and Abuse Prevention and
Response, and/or sexual harassment and other types of abusive conduct as described in the WHO Policy on
Preventing and Addressing Abusive Conduct by any of its employees and any other persons engaged by it to
perform the work under the Contract; and (ii) promptly report to WHO and respond to, in accordance with the
terms of the respective Policies, any actual or suspected violations of either Policy of which the Contractor
becomes aware; and

(ii) each individual Contractor warrants that he/she will (i) not engage in any conduct that would constitute
sexual exploitation or abuse as described in the WHO Policy on Sexual Exploitation and Abuse Prevention and
Response, and/or sexual harassment and other types of abusive conduct as described in the WHO Policy on
Preventing and Addressing Abusive Conduct. Without limiting the foregoing, the individual Contractor shall
promptly report to WHO, in accordance with the terms of the respective Policies, any actual or suspected
violations of either Policy of which the individual Contractor becomes aware.

3. Tobacco/Arms Related Disclosure Statement. The Contractor may be required to disclose

relationships it may have with the tobacco and/or arms industry through completion of the WHO Tobacco/Arms
Disclosure Statement. In the event WHO requires completion of this Statement, the Contractor undertakes not

RFP/IBAN/2022/019
Doc. Ref: FRFP_LY_V.03 2021_20210804



A ST YRin g 8

{7 World Health

N e P
i’ﬁ (&7 Organization

l Country/Unit Narme WCO BAN/Health Systems

to permit work on the Contract to commence, until WHO has assessed the disclosed information and confirmed
to the Contractor in writing that the work can commence.

4. Anti-Terrorism and UN Sanctions; Fraud and Corruption. The Contractor warrants for the entire
duration of the Contract that:

i. it is not and will not be involved in, or associated with, any person or entity associated with terrorism,
as designated by any UN Security Council sanctions regime, that it will not make any payment or provide any
other support to any such person or entity and that it will not enter into any employment or subcontracting
relationship with any such person or entity;

ii. it shall not engage in any illegal, corrupt, fraudulent, collusive or coercive practices (including bribery,
theft and other misuse of funds) in connection with the execution of the Contract; and

iii. the Contractor shall take all necessary precautions to prevent the financing of terrorism and/or any
illegal corrupt, fraudulent, collusive or coercive practices (including bribery, theft and other misuse of funds) in
connection with the execution of the Contract.

Any payments used by the Contractor for the promotion of any terrorist activity or any illegal, corrupt,
fraudulent, collusive or coercive practice shall be repaid to WHO without delay.

5. Breach of essential terms. The Contractor acknowledges and agrees that each of the provisions of
paragraphs 1, 2, 3 and 4 above constitutes an essential term of the Contract, and that in case of breach of any
of these provisions, WHO may, in its sole discretion, decide to:

i. terminate the Contract, and/or any other contract concluded by WHO with the Contractor,
immediately upon written notice to the Contractor, without any liability for termination charges or any other
liability of any kind; and/or

ii. exclude the Contractor from participating in any ongoing or future tenders and/or entering into any
future contractual or collaborative relationships with WHO.

WHO shall be entitled to report any violation of such provisions to WHO's governing bodies, other UN agencies,
and/or donors.

6. Use of WHO Name and Emblem. Without WHO's prior written approval, the Contractor shall not, in
any statement or material of an advertising or promotional nature, refer to the Contract or the Contractor’s

relationship with WHO, or otherwise use the name (or any abbreviation thereof) and/or emblem of the World
Health Organization.

7 Assurances regarding procurement. If the option for payment of a maximum amount applies, to the
extent the Contractor is required to purchase any goods and/or services in connection with its performance of
the Contract, the Contractor shall ensure that such goods and/or services shall be procured in accordance with
the principle of best value for money. "Best value for money" means the responsive offer that is the best
combination of technical specifications, quality and price.

8. Audit. WHO may request a financial and operational review or audit of the work performed under the
Contract, to be conducted by WHO and/or parties authorized by WHO, and the Contractor undertakes to
facilitate such review or audit. This review or audit may be carried out at any time during the implementation
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of the work performed under the Contract, or within five years of completion of the work. In order to facilitate
such financial and operational review or audit, the Contractor shall keep accurate and systematic accounts and
records in respect of the work performed under the Contract.

The Contractor shall make available, without restriction, to WHO and/or parties authorized by WHO:

i. the Contractor’s books, records and systems (including all relevant financial and operational
information) relating to the Contract; and
ii. reasonable access to the Contractor’s premises and personnel.

The Contractor shall provide satisfactory explanations to all queries arising in connection with the
aforementioned audit and access rights.

WHO may request the Contractor to provide complementary information about the work performed under the
Contract that is reasonably available, including the findings and results of an audit (internal or external)
conducted by the Contractor and related to the work performed under the Contract.

9, Publication of Contract. Subject to considerations of confidentiality, WHO may acknowledge the
existence of the Contract to the public and publish and/or otherwise publicly disclose the Contractor's name
and country of incorporation, general information with respect to the work described herein and the Contract
value. Such disclosure will be made in accordance with WHO’s Information Disclosure Policy and shall be
consistent with the terms of the Contract.

RFPIBAN/2022/019
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Annex 5: Detailed technical evaluation criteria

Evaluation Criteria:

The bidders need to provide reflections on the specific quality and competency questions. The requirements
relevant criteria and documentary evidence in support of Qualification Criteria are provided in Table 1.
WHO shall determine the qualification of the bidders in terms of Legal Entity and Eligibility for the Renovation
works on “PASS/FAIL (YES/NO)" basis as per the qualification criteria detailed under Table 1 below.

If bidder(s) fails to pass the following qualification questions, they will not be considered for next step e.g.
evaluation of bids/quotations as per the detailed weighted evaluation criteria and scoring matrix stage.

Table 1 - “PASS/FAIL (YES/NO)” — Questions

Requirement

Qualification
Criteria

Supporting Documents to be
provided by the bidder

YES/NO

Registered as  Supplier/Consulting
Firm/Provider with relevant Government
entity in Bangladesh

Legal entity of the
bidder

a. Copies of up to date Trade
license and or certificate of
incorporation or registration
certificates with National Board
of Investments or NGO Affairs
Bureau .

Total minimum 5 years' experience in
the relevant field

Total relevant
Experience

a. Work completion certificate
from any procurement entity to
prove the experiences

Past perfornace of the bidderw with
WHO is satisfactory and without any
internal limitation/restrictions for future
contracts by WHO (applicable only for
bidders who is performing or had
performed for WHO under contract with
WHQO Bangadesh).

Eleigbility of the
bidder

a. internal review report.

and public companies:

- No pending Criminal/Civil lawsuits
against the bidder's company/firm

-The bidder's company/firm is not
declared “Bankrupt/Ineligible/Banned”
by any of the court in the country

- There is no pending major lawsuits and
litigations  against the  bidder's
company/firm in excess of USD 100,000
at risk (indicate particularly those by
licensees or patent infringement) against
the Institution/company

- The bidder's company/firm has not
received any sanctioned by any UN
Agencies, World Bank/ADB  or
diplomatic missions in the Country

Legally entitled to operate its business in | Taxation a. VAT registration and TIN
the country complying with the | Obligations certificate

| government tax/vat rules/regulation

The bidder has met the requirements of | Eligibility of the Signed Self Decleration Form
self-declarations applicable to private | Bidder Signed Statement of Conformity

RFPIBAN/2022/019
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Detailed evaluation and selection guidelines and matrix of Proposals:

Bidders are required to read the specification, requirements, specific quality questions, and selection criteria,
weighted methodology, evaluation criteria, scoring and prices schedule/template, as outlined in this RFP
document in order to submit a substantial/complete bid. Your bid submission with required information, proof
and supporting documents/evidence are expected to provide WHO the details of the information WHO
requires and ultimately, contribute to assess/carry out proper evaluation of your capability in providing the

required services. The basics of the evaluation and awarding processes are provided below:
i. Award, Scoring and Weightage System/Methodology:
a. The bid of “the highest overall Technical and Financial scores” of 1,000 points will be awarded;

b. Score/Point distributed as per the Weighting matrix in Part IV in this RFP: 700 points for Technical

Proposal and 300 points for the Financial Proposal.
¢. A minimum of 70% (out of 700) is required to be considered technically qualified for this work.

ii. Technical Scoring and Weighting System:

The weight/weighted scale as provided below under iii, weighted evaluation criteria and points/scores for
each criteria/sub-criteria under Technical Evaluation with total points (700) are provided below under iv:

iii. Scoring Methodology — Overall (for scoring where specific criteria is not given)

Criteria Based on the following supporting evidence: Corresponds
evaluated as: to the score of:

Excellent Excellent evidence of ability to exceed requirements 100%

Good Good evidence of ability to exceed requirements 90%

Satisfactory Satisfactory evidence of ability to support requirements 70%

Poor Marginally acceptable or weak evidence of ability to support 40%
requirements

Very Poor Lack of evidence to demonstrate the ability to comply with 10%
requirements

No submission | Information has not been submitted or is unacceptable 0%

v. Detail Evaluation Criteria of each of the three categories are in Table 2 as follows:
A. Expertise of the Firm/Organization: 150 points out of 700

professionals:

A1 General organizational capability strength: 80

- Background of the firm (total experience, goal/objectives, ongoing projects): 20
- Organizational capacity in terms of resources, facilities, equipment, logistics: 20
- Management structure (Organogram) of the organization, total number of relevant experts and

20

- Quality assurance procedures including project monitoring and evaluation: 20

-1 project: 28
0 project: 0

A2 Relevant background: 70
Particular experience of completion of at least 1 project on related to eLearning/education related work
-4 projects and above: 70
-3 Projects: 63
-2 Projects: 49

B. Proposed Methodology, Approach and Implementation Plan: 250 points out of 700

75

B1 Comprehensive understanding the approach of the proposal as outlined under the RFP: Maximum

RFP/BAN/2022/019
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The work methodology including description of the softwares and licenses used for development of
B2 eLearning platform how it could be used for distance teaching and learning, and virtual
involvement of key stakeholder: Max 100
The work plan laid out by the firm towards implementation of the assignment is clear, practical,
systematic based on the sequence of activities meeting WHO timeline for the project and
B3 addressed correspond to the TOR/Scope of Work under this RFP. It should also delineate the
project management structure including number of persons-days (manning schedule) to be
provided by each key project staff: Max 75
C. Management Structure and Key Personnel: 300 points out of 700
C1 Key Expert/Team Leader: 150
Educational background: 75
- Master’s degree and above in Data management/Computer
Science/Computer Programming/Engineering/Business
Management/Statistics/Mathematics or any ICT related discipline = 75
- Bachelor's degree (four years course) in Data management/Computer
Science/Computer Programming/Engineering//Business
Management/Statistics/Mathematics or any ICT related discipline = 52.5
- Others=0
Total professional experience and achievement related to development of online learning/remote
business management or ICT: (50 + 25)=75
- 7 years or more = 50
-  Byears =45
- Syears =35
- 3-4 years =20
- 2years and below=0
Example of establishing an e-Learning Platform connecting more than 1000 participants and
teachers at a time: 25
- 4 examples or above of establishing/managing an e-Learning Platform: 25
- 3 examples of establishing/managing an e-Learning Platform:22.5
- 2 examples of or above of establishing/managing an e-Learning Platform=17.5
- 1 example of or above of establishing/managing an e-Learning Platform =10
- No example of or above of establishing/managing an e-Learning Platform=0
c2 IT Expert/Specialist-: 100
Educational background: 50
- Master's degree in any Computer Science/ICT/related discipline = 50
- Bachelor's degree in any Computer Science/ICT/related discipline = 35
Total professional experience in years and achievement made related to development of online
teaching-learning platform: 50
- byears and above = 50
- 3-4 years= 45
- 2years =35
- 1year=20
- Lessthan 1year=0
c3 ICT Assistant: 50
Educational background of team lead: 25
- Master’s degree in computer science/ICT/related discipline =25
- Bechlore’s degree in Computer Science/ICT/related discipline= 15
Total professional experience in ICT support=25
- 4 years and above: 25
- 3 years and above =15
- 2years=10
- 1lyears=5
- Lesstthan 1 year: 0

RFPIBAN/2022/019
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Financial Scoring and Weighting System:
Only technically qualified proposals will be scored out of 300 based on the formula provided below. The
maximum points (300) will be assigned to the lowest financial proposal. All other proposals received points
according to the following formula:

p =y (Hz)

Where:
= p = points for the financial proposal being evaluated;

y = maximum number of points for the financial proposal,
y = price of the lowest priced proposal;
z = price of the proposal being evaluated.

e o o

Required Supporting Documents:
The following documents must be submitted to Establish Qualification of Proposers (In ‘Certified True Copy’
only)

e Registration Certificates/Trade License, TIN Certificates etc.;

s« Company Profile with list of projects being undertaken/complete;

¢ Management Structures and quality assurance mechanism, Internal oversight;

¢ Organogram and roles and responsibilities with risk mitigation matrix;

s The previous project contracts with reports which are relevant to the field implementation of online
teaching-learning/remote business management or any other relevant field;

e CVs of the experts outline his/her education, other qualification (training), experience (list of works,
period, name of client and value, relevant professional backgrounds, including copies of
accreditation/publications (if any) covering the capability/strength under technical evaluation part.
Evidence need to be provided for each of the items as mentioned in evaluation criteria of each
category;

¢ Any other documents such as accreditation.

RFPIBAN/2022/019
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Annex-6: Financial Proposal Template — Currency in BDT

(TO BE SUBMITTED IN SEPARATE ENVELOP THAN TECHNICAL PROPOSAL)
The financial proposal must include breakdown of overall price in BDT as given in the example below.
Breakdown of Overall Price (in BDT)

# Da Proposed
Task Role y days of Total Cost
Rate
work

1. | Expert Services costs including key experts
and other related staff to be engaged for the
work

2. | Project related Expenses (Meetings, report
drafting etc.)

3. | Licencing cost for development of eLearning
Platform

4. | Other costs if any (Please specify)

5. | VAT on total cost

Total Cost

In Word: ........

Signature of the Bidder with the date and rubber stamp:
Name:

Date:

Important Note:

THE WORLD HEALTH ORGANIZATION (WHO) DOES NOT ENTERTAIN ANY OVERHEAD/
ADMINISTRATIVE COSTS WHATSOEVER OF THE BIDDERS FOR THE IMPLEMENTATION OF
PROPOSED TECHNICAL WORK. THEREFORE, NO SUCH OVERHEAD/ ADMINISTRATIVE COSTS
SHOULD BE INCLUDED IN THE BIDS.

RFP/BAN/2022/018

do¢. Ref: RFF_LY V.03 202120210804



tﬁ“f%“ﬁ; World Health

M » .
[23 (&% Organization

l Country/Unit Name WCO BAN/Health Systems

Annex 7: Self Declaration Form
Applicable to private and public companies

<COMPANY> (the “Company”) hereby declares to the World Health Organization (WHO) that:

1. itis not bankrupt or being wound up, having its affairs administered by the courts, has not entered into an arrangement
with creditors, has not suspended business activities, is not the subject of proceedings concerning the foregoing
matters, and is not in any analogous situation arising from a similar procedure provided for in national legislation or
regulations;

2. it is solvent and, in a position, to continue doing business for the period stipulated in the contract after contract
signature, if awarded a contract by WHO;

3. it or persons having powers of representation, decision making or control over the Company have not been convicted
of an offence concerning their professional conduct by a final judgment;

4. it or persons having powers of representation, decision making or control over the Company have not been the
subject of a final judgment or of a final administrative decision for fraud, corruption, involvement in a criminal
organization, money laundering, terrorist-related offences, child labour, human trafficking or any other illegal activity;

5. it is in compliance with all its obligations relating to the payment of social security contributions and the payment of
taxes in accordance with the national legislation or regulations of the country in which the Company is established:;

6. it is not subject to an administrative penalty for misrepresenting any information required as a condition of
participation in a procurement procedure or failing to supply such information:

7. it has declared to WHO any circumstances that could give rise to a conflict of interest or potential conflict of interest
in relation to the current procurement action:;

8. it has not granted and will not grant, has not sought and will not seek, has not attempted and will not attempt to
obtain, and has not accepted and will not accept any direct or indirect benefit (financial or otherwise) arising from a
procurement contract or the award thereof;

9. it adheres to the UN Supplier Code of Conduct;

10. it has zero tolerance for sexual exploitation and abuse and has appropriate procedures in place to prevent and
respond to sexual exploitation and abuse.

The Company understands that a false statement or failure to disclose any relevant information which may impact
upon WHO's decision to award a contract may result in the disqualification of the Company from the bidding exercise
and/or the withdrawal of any proposal of a contract with WHO. Furthermore, in case a contract has already heen
awarded, WHO shall be entitled to rescind the contract with immediate effect, in addition to any other remedies which
WHO may have by contract or by law.

Entity Name:

Mailing Address:

Name and Title of duly
authorized representative:

Signature:

Date:
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Annex: 8
Date:

To
Administrative Officer
WHO Bangladesh

Statement of Conformity

1. No pending Criminal/Civil lawsuits against our company/firm.

2. Our company/firm is not declared “Bankrupt/Ineligible/Banned” by any of the court in the country.

3. There is no pending major lawsuits and litigations against our company/firm in excess of USD 100,000 at risk
(indicate particularly those by licensees or patent infringement) against the Institution/company.

4. Our company/firm has not received any sanctioned by any UN Agencies, World Bank/ADB or diplomatic
missions in the Country.

Signature

Name of the Company

Official Stamp
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