
collaboration 
and partnership

Coordinated with WAHO & Ouagadougou 
Partnership for IBP Regional West Africa Meeting

Collaboration with HIP Partnership for TAG 
meetings and new strategic plan

3 technical task teams created

IBP Strategy Refresh: an interactive process 
engaged over 50 individuals representing IBP 
Partner organizations

Partnered with the WHO Family Planning 
Accelerator Project to foster South-to-South 
collaborations

New governance structure created to reflect 
diversity and inclusion

Supported IBP Partner Organizations to host 
various virtual events
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MAKING VIRTUAL MEETINGS “CLICK”: 

5 Tips for hosting an 
effective virtual meeting 
from the IBP Network 

Over the past several years there has been an increased emphasis to host virtual 
meetings. Whether due to efforts to reduce the carbon footprint, the desire to engage 
a more global audience, cost-savings, or more recently, finding yourself homebound 
due to a pandemic outbreak, virtual meetings are becoming more common. Since its 
creation 20 years ago, the IBP Network has hosted innumerable webinars, discussion 
forums, and virtual meetings around the world. 

Clarify Purpose and Objectives
Make sure meeting organizers and participants are clear on the objectives of 
the meeting. This is especially important for virtual meetings given the variety of 
technologies and applications available to make the meeting interactive. 

 Knowledge sharing, and dissemination meetings can benefit from webinar formats 
where information is shared through panel presentations or lectures

 Building consensus or decision making requires more active engagement and may 
benefit from more features like polling or providing ample time for questions and 
discussion 

 Learning and training can incorporate other features like videos, or live streamed 
demonstrations

 Networking during virtual meetings can be done through chat functions to 
communicate in real time or by sharing contact information with participants post 
meeting

Learn the Software
There are many applications available with varying degrees of capacity. Most have 
similar basic features so just choose an application that works for you. 

 Make sure that both you and your presenters know how to manage the basic features 
of the software. This might include how to login, the chat features, how to pose, view 
and answer questions, and how to control audio options

 If you anticipate connection challenges for some participants to join online, try and 
provide an alternative method to joining the meeting in case (i.e. through phone) 

 Close other existing applications like email, web-browsers, Skype, messenger, social 
media, etc… and try and use a solid internet connection rather than Wifi
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Below are some tips 
the IBP Network 
has garnered over 
the years to make 
virtual meetings 
most effective. 

 C larify Purpose and Objectives

 L earn the Software

 I nvite and Engage with Participants

 C reate a Plan for Problems

 K eep the Format SimpleUse of the WHO Guidelines & Tools alongside service 
delivery High Impact Practices in family planning

 CHALLENGE  WHO Guidelines are important resources but are not systematically incorporated 
into programmatic interventions

 SOLUTION  A tool to increase awareness and use of WHO Guidelines and tools when 
implementing family planning high impact practices 

 PURPOSE   To provide quick reference on WHO Guidelines and tools and how to incorporate 
them when designing and implementing programmatic interventions 

 AUDIENCE  Program managers designing or implementing programs who want to improve 
programs through the greater use of evidence 

Background
The World Health Organization (WHO) develops evidence-based guidance and tools to 
inform and support high-quality family planning (FP) programs. The High Impact Practices 
in FP (HIPs) are promising and proven approaches to strengthen FP programs. Both are 
important resources for program planners and implementers but are not always used. 

Matrix
The matrix on page 2 provides specific ways to use the relevant WHO Guidelines and tools 
when implementing HIPs. The service delivery HIPs are listed on the top (columns), with 
the WHO Guidelines and tools along the left side (rows). Where they meet are suggestions 
for how the HIPs and the WHO Guidelines and tools can be used together. These include: 

Reference Sheet
Pages 3-4 provide brief information on both the HIPs1 and the WHO guidelines and tools2 
included in the matrix. For each WHO guideline and tool, information is provided on the 
purpose and on how it can be used alongside the HIPs. 

The WHO guidelines and tools are often adapted at the country or program level, 
via national service delivery guidelines or as job aids and training materials. These 
local adaptations, along with country context and national priorities, should be 
considered alongside the WHO documents. This document is not meant to replace any 
WHO guideline or tool. The HIPs listed below do not cover the full range of possible 
interventions3. 

ADVOCACY WHO Guidelines can be a useful tool when advocating 
for introduction and expansion of HIPs.

PROGRAM  
DESIGN

WHO Guidelines provide guidance on program 
design when implementing HIPs.

PROVIDER  
REFERENCE WHO tools can serve as a reference for providers when delivering FP services.

TRAINING Incorporating the WHO Guidelines and tools into materials 
for training providers can strengthen programs.

Use of the WHO Guidelines & Tools alongside Service Delivery High Impact Practices in family planning 1

implementation 
story:

1

“Sometimes after church on 
Sundays, the TBA [traditional 
birth attendant] will call and 
tell me that there is a woman 

who has delivered and says she 
wants to have an IUD [intrauterine 

device] inserted. I just give 
my handbag to my children 
and go straight to the health 
facility to provide the service.”

Service provider

An Integrated Approach 
to Increasing Postpartum 
Long-Acting Reversible 
Contraception in Northern Nigeria

AUTHORS
Olufunke Fasawe, Farahat Bello,
David Adeyemi, Nneka Onwuasor, 
Owens Wiwa

CONTACT 
ofasawe@clintonhealthaccess.org

ORGANIZATION
Clinton Health Access Initiative Inc. 

PARTNERS
Federal Ministry of Health, Kaduna 
State Government, Kano State 
Government, Katsina State  
Government

Background and Context
Many women around the world do not get to choose how many babies they have, when to 
have them, or how to space them. In Northern Nigeria—particularly North West Nigeria—
the median age of first marriage is 18 (Nigeria Demographic and Health Survey [NDHS], 
2018). In addition, many women are pregnant half a dozen times by the end of their 
childbearing years. Limited access to information and care to appropriately time and 
space pregnancies puts women at an increased risk of maternal health complications. 
Early childbirth is associated with increased risk of complications during pregnancy 
and childbirth and higher rates of neonatal mortality (NDHS, 2018).

With a population of over 200 million and a maternal mortality ratio of 512 deaths 
per 100,000 live births, Nigeria is the second largest contributor to the global burden 
of maternal deaths—58,000 annually (NDHS, 2018). In fact, the unmet need for voluntary 
family planning among married women of reproductive age is 19 percent and only 3 percent 

of postpartum Nigerian women use contraception within six months after delivery (NDHS, 2018). 
In addition, only 16.6 percent of married women of reproductive age use contraception and just 
12 percent use a modern method—a slight increase from five years earlier when the contraceptive 

Trained health care worker assisting a delivery.
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“CHAI has transformed our knowledge, has made us stand confidently, made us 
to know we can do it. When CHAI started, I was among those to say: How can a 
woman who has delivered and in pain be given family planning? Would that work?”  
Postpartum family planning service provider

IBP Online Community Engagement 
Platform:
•	 Announced 31 virtual events
•	 Hosts 26 Communities of Practice on 

technical topics

Starting in April 2020, the IBP Covid-19 Task Team hosted 
regular calls and webinars in multiple languages to update 
partners on the WHO guidance on Covid-19.  

4 Webinars on WHO Guidance on Maintaining FP/RH Service 
During Covid-19 (in English, French and Portuguese, and featuring 
partners in Africa, Asia, Europe and Latin America) 

efforts to adapt FP/RH programming were documented and shared widely.

A collaboration between FHI360, JHU-CCP, 
and IBP Network Partners resulted in 
the development of a Covid-19 and 
Family Planning Program Adaptations Map. 
This interactive Map features various program 
adaptations during the Covid-19 pandemic.

Virtual HIP TAG 
Meetings  

Launched 15 Implementation Stories 
documenting use of HIPs and WHO guidelines

Published “Making Virtual Meetings CLICK” 

Developed the IBP Matrix Tool: Linking WHO 
Guidelines and High Impact Practices

knowledge 
dissemination

ECSA-HC 69th 
Health Ministers’ 
conference,  
Lusaka, Zambia 

IBP Network  
West Africa 
Regional meeting 
(virtual)

Ouagadougou Partnership 
virtual regional dialogue 
on impact of Covid-19 on 
adolescents’ health

Support to WHO on 
dissemination of operational 
guidance for maintaining 
essential services during an 
outbreak, and other WHO tools 
and resources:  
9 webinars; 1 Task team

32 webinars 
conducted in 
4 languages 
with over 9000 
participants from 
every region in 
the world

IBP NETWORK WORKING IN THE REGIONS

IBP in a 
Pandemic: 
Responding to 
Covid-19

Through its convening power, neutral platform and 

wide range of partners, the IBP Network supports the 

dissemination and use of evidence based guidelines and 

practices in family planning and sexual reproductive health.

www.ibpnetwork.org
ibpnetwork@who.int
@ibp_network

2020 year in review
Celebrating 20 years of Implementing What Works in  
Family Planning and Sexual and Reproductive Health. 
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support to 
implementation and 
use of good practices

https://ibpnetwork.org/news/269430
https://ibpnetwork.org/news/370541

https://ibpnetwork.org/news/370541

https://ibpnetwork.org/page/fp-covid-19-interactive-map
https://ibpnetwork.org/page/fp-covid-19-interactive-map
https://ibpnetwork.org/page/implementation-stories
https://ibpnetwork.org/news/269430
https://ibpnetwork.org/news/370541
https://ibpnetwork.org/news/370541

