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Learning Objectives 

1. Understand the WHO National Quality Policy and Strategy 
(NQPS) Initiative; 

2. Examine the eight essential elements described in the WHO 
NQPS Handbook; 

3. Explore available tools and resources that support development 
and execution of NQPS;  

4. Learn how to seek support on national quality policies and 
strategies. 

Please type any questions or reflections into the Q & A chat box 

 



 
 

WHO National Quality 
Policy and Strategy 

Initiative 

Dr Shams Syed 
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“There is no universal health coverage without quality care. 
Improving the quality of care is a challenge for all countries and all 

health systems.” 

https://www.hqsscommission.org/2018/06/25/dr-tedros-ghebreyesus-address-to-the-hqss-commission/ 

 

https://www.hqsscommission.org/2018/06/25/dr-tedros-ghebreyesus-address-to-the-hqss-commission/
https://www.hqsscommission.org/2018/06/25/dr-tedros-ghebreyesus-address-to-the-hqss-commission/
https://www.hqsscommission.org/2018/06/25/dr-tedros-ghebreyesus-address-to-the-hqss-commission/
https://www.hqsscommission.org/2018/06/25/dr-tedros-ghebreyesus-address-to-the-hqss-commission/
https://www.hqsscommission.org/2018/06/25/dr-tedros-ghebreyesus-address-to-the-hqss-commission/
https://www.hqsscommission.org/2018/06/25/dr-tedros-ghebreyesus-address-to-the-hqss-commission/
https://www.hqsscommission.org/2018/06/25/dr-tedros-ghebreyesus-address-to-the-hqss-commission/
https://www.hqsscommission.org/2018/06/25/dr-tedros-ghebreyesus-address-to-the-hqss-commission/
https://www.hqsscommission.org/2018/06/25/dr-tedros-ghebreyesus-address-to-the-hqss-commission/
https://www.hqsscommission.org/2018/06/25/dr-tedros-ghebreyesus-address-to-the-hqss-commission/
https://www.hqsscommission.org/2018/06/25/dr-tedros-ghebreyesus-address-to-the-hqss-commission/
https://www.hqsscommission.org/2018/06/25/dr-tedros-ghebreyesus-address-to-the-hqss-commission/
https://www.hqsscommission.org/2018/06/25/dr-tedros-ghebreyesus-address-to-the-hqss-commission/
https://www.hqsscommission.org/2018/06/25/dr-tedros-ghebreyesus-address-to-the-hqss-commission/
https://www.hqsscommission.org/2018/06/25/dr-tedros-ghebreyesus-address-to-the-hqss-commission/
https://www.hqsscommission.org/2018/06/25/dr-tedros-ghebreyesus-address-to-the-hqss-commission/




Why national quality policy and strategy? 



1. To raise awareness, knowledge & 
skills on NQPS in low- and middle-
income countries;  

2. To outline key processes for the 
planning, development and 
implementation of NQPS;  

3. To provide support to countries;  

4. To continue co-development & 
documentation of NQPS processes 
within a learning laboratory.  

NQPS Initiative – Objectives  



 
 

 National quality policy 
and strategy – the eight 

elements  
  
  

Dr Shams Syed 
WHO NQPS Team  
  



 Provides a foundation for the NQPS initiative 

 Was co-developed with countries 

 Is not a prescriptive process guide 

 Emphasizes linkages with wider health policy 
and planning 

 Approach will continue to be refined 
through a co-development process 

 

 

The NQPS Handbook  

Access here: 
http://www.who.int/servicedeliverysafety/areas/qhc/nqps_handbook/en/ 

http://www.who.int/servicedeliverysafety/areas/qhc/nqps_handbook/en/


The 
Handbook 
at a Glance  



National Quality Policy & Strategy – Eight Elements  



 
National quality policy 

and strategy – tools and 
resources  

  
  

Dr Matthew Neilson 
WHO NQPS Team 



NQPS Tools & 
Resources 

Compendium 



Why is the Compendium relevant to me? 

 Supplements the Handbook 

 Overview of relevant technical areas 

 Signpost to other agencies working in this arena  

 Dissemination of tools to country authorities  

– The Global Learning Laboratory for Quality UHC 

 Harvesting of new tools for future versions 

 



Tools and Resources 

Related to 

NQPS 

handbook 

elements 

Identified 

by 

countries 

as a 

priority 

for NQPS 

Organisational 

structures for 

quality 

Tools and 

resources 

categories 

5 

+ Cross-cutting 



Stakeholder Mapping and Engagement 



Operational planning: sample template  



Accessing the Compendium  

To access the compendium: http://www.who.int/servicedeliverysafety/areas/qhc/gll/en/index3.html  

http://www.who.int/servicedeliverysafety/areas/qhc/gll/en/index3.html
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Next Steps on Tools & Resources  

 Dissemination and use! 

 Continue co-development and refinement – focusing on what 
is useful to countries 

 Ongoing collation of tools & resources 

 Develop a refined tools & resources compendium 

 Maintain a “living document” through active sharing 

                                                  

   Contact us at GLL4UHC@who.int   

mailto:GLL4UHC@who.int


 
 
 

National quality policy 
and strategy – country 

technical support 
  
  

Nana Mensah Abrampah, MSc 
WHO NQPS Team 



Learning for NQPS  

 Critical link between country 
support, implementation and 
learning  

 Bottom-up; top-down   

 WHO Global Learning 
Laboratory for Quality UHC 
vehicle for NQPS co-
development and engagement 

 

 

 

 

 

Spark 



NQPS Country Support  

 Countries each have different entry 
points and distinct needs and context 

 WHO supports countries on the 
development, implementation and 
refinement of NQPS. 

 Light – medium – heavy 

 One WHO approach 
– Key role of country and regional offices 

 



NQPS Country Support: light-medium-heavy  
 Tailored support depending on country need 

Examples of support: 

 
Light 

 

- WHO GLL 

engagement 

 

- Handbook and tools 

& resources 

 

- Remote support on 

planning NQPS 

process 

 

Medium 
 

- Virtual training 

orientation for 

stakeholders 

 

- Support to adapt 

NQPS tools to local 

context 

 

- Review draft NQPS 
 

Heavy 
 

- In country presence 

 

- Document review 

 

- Mentorship to 

country team 

 

- Technical partner 

involvement 
 

WHO GLL Engagement  



Next Steps on Country Support 
 High level of demand  

 Tackle the specifics of country contexts 
e.g. fragile, conflict-affected and 
vulnerable settings 

 Work closely with WHO Regions and 
Partners  

 Continue to refine NQPS approach 
through country experience 

 Email GLL4QUHC@who.int to discuss 
country support or if you or your 
organization have questions. 

WPRO 

AFRO 

EMRO 

SEARO 

EURO 

PAHO 

mailto:GLL4QUHC@who.int
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Q & A 

  
  

Please type your question or reflection into the                              
Q & A chat box 



Learn more here: 

http://www.who.int/servicedeliverysafety/areas/qhc/nqps/en/ 
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