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Ms Claudia Aguirre
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The webinar will allow participants to:

• Learn about how to use the WHO TPI Preparation Package and its 

complementary document on Action Planning;

• Understand how twinning partnerships can influence national direction on 

quality.

• Orient participants to the learning mechanisms put in place by the 

implementers of twinning partnerships 

• Hear direct from the frontlines on the experience and realities of working in 

partnership and the impact it can have on behaviour change.

3

Learning Objectives 
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WHO Twinning Partnerships for 
Improvement (TPI)

Setting the Scene
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Strengthen the means of implementation 

and revitalize the global partnership for 

sustainable development 

Ensure healthy lives and promote well-

being for all at all ages

Universal Health Coverage (UHC) means that all people and communities can 

use the promotive, preventative, curative, rehabilitative and palliative health 

services that they need, of sufficient quality to be effective, while also ensuring 

that the use of these services does not expose the user to financial hardship. 



Joint Report: WHO-World Bank-OECD



Access here: http://www.who.int/servicedeliverysafety/areas/qhc/nqps_handbook/en/

The National Drive for Quality
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Access here: http://www.who.int/patientsafety/implementation/apps/global-catalyst-group.pdf?ua=1

Recognizing the Value of 
Institutional health Partnerships 
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The Evolution of TPI 
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What is TPI?
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TPI Objectives
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WHO Twinning Partnerships for 
Improvement 

Focusing on the value of institution to 
institution partnerships in catalysing health 

service improvement. 
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Twinning Partnerships for 
Improvement 
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TPI Objectives

Foster strong 

bidirectional 

partnerships 

between health 

institutions
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TPI Objectives

Brings changes to 

improve 

healthcare 

services 
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TPI Objectives

Allows 

knowledge and 

learning to flow
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TPI 6-Step Model
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Step 1: Partnership Development
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Step 1: Partnership Development

Outputs:
__  Exchange of letters between institutional management as required. 
__Agreement of a definition of the twinning partnership.
__Team members on each arm of the partnership selected and contact details exchanged. 
__Communication plan drawn up.
__Kick-off meeting notes indicating potential areas of work, next steps and a tentative date for conducting the 
needs assessment. 
__Official designation of a lead and deputy trained in the approach using the outline provided in this 
preparation package. 
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Step 2: Needs Assessment 

Drive change through 

structured (but adaptive) 

situational analysis to identify 

deficits and assets.
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Step 2: Needs Assessment 

Outputs:
__  Completed baseline and situational analysis report appropriate 
to technical area of focus. 
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Step 3: Gap Analysis

• Drills down to key 

constraints for 

improvement.  

• Applies standardized 

approach on specific 

technical areas. 

• Helps prioritization 

within a set of priorities. 
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Step 3: Gap Analysis

Outputs:
__  A gap analysis report containing the current situation and desired improvements. This report should outline what 
constitutes the gap and the factors contributing to it. 
__  A list of priorities and indicators based on the capacities of both arms of the partnership to address the gaps identified. 
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Step 4: Action Planning 

• Collective and 

systematic planning for 

maximal impact.

• Parameters of success 

defined jointly within the 

partnership. 

• Technical “injections” 

from WHO.   
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Step 4: Action Planning 

Outputs:
__  Complete written 2-year Partnership Plan
__  Complete written 6-month initial short-term action plan
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Step 5: Action

• Partnership Activities
• Reciprocal partnership visits 

• Partnership calls

• Cross-partnership technical exchange 

• National spread activities  

• Partnership Outputs – Examples 
• Systematic training/capacity building

• Hand hygiene improvement 

• Waste management improvement

• Enhanced preparedness for outbreaks

• Culture of improvement strengthened 

• Catalyze structural changes

• Community engagement for local 

momentum

• Influence national policy through 

experience 

• Leadership development 

• Bidirectional benefits!
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Step 5: Action

Outputs:
__  Develop a series of reports outlining action and progress in 

Partnership Plan
__  Conduct mid-term review of implementation activities
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Step 6: Evaluation and Review

• Takes stock at the end of a 

partnership cycle.

• Partnership strength, 

improvement and spread 

considered.

• Next partnership cycle can build 

on previous.

• Builds knowledge for wider 

global application.
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Step 6: Evaluation and Review

Outputs:
__  For a 2-year project, three monitoring reports should be 

generated and shared across the partnership and with hospital 
leaders outlining action and progressing towards achieving the 
Partnership Plan (at 6 months, 1 year and 2 years).

__  Repeated baseline assessment/situational analysis.
__  Evaluation Report. 
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Question & Answer 
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Twinning partnerships at the 
facility level in Liberia



1. Why are twinning partnerships 

effective in catalyzing improvement?
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Samuel Seeigbeh
Infection Prevention and Control/Physician 
Assistant 
Tellewoyan Memorial Hospital 



2.    How have institutional partnerships led 

to improvement in your setting at the 

facility level? 
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Samuel Seeigbeh
Infection Prevention and Control/ Physician 
Assistant 
Tellewoyan Memorial Hospital 



3.      In your setting, please give us an 

example of how you have used any or all 

steps within the 6-step model? 
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Samuel Seeigbeh
Infection Prevention and Control/ Physician 
Assistant 
Tellewoyan Memorial Hospital 
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Twinning partnerships at the 
organizational level at the 

ESTHER Alliance 
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Claudia Aguirre
Deputy General Secretary 
ESTHER Alliance for Global Health 
Partnerships

1. Why are twinning partnerships effective in 

catalyzing improvement?
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Claudia Aguirre
Deputy General Secretary 
ESTHER Alliance for Global Health 
Partnerships

2.    What are the mutual benefits of both partners 

in a twinning partnership? 
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Claudia Aguirre
Deputy General Secretary 
ESTHER Alliance for Global Health 
Partnerships

3.      In your setting, please give us an example 

of how you have used any or all steps within the 

6-step model? 
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Twinning partnerships with the 
Royal College of midwives, UK



1. Why are twinning partnerships 

effective in catalyzing improvement?
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Joy Kemp, MSc, PGCLT HE, FHEA, CTCM&H, RM, RGN

Professional Advisor
The Royal College of Midwives, UK



2.    How have institutional partnerships led 

to improvement in your setting? 
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Joy Kemp, MSc, PGCLT HE, FHEA, CTCM&H, RM, RGN

Professional Advisor
The Royal College of Midwives, UK



3.      In your setting, please give us an 

example of how you have used any or all 

steps within the 6-step model? 
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Joy Kemp, MSc, PGCLT HE, FHEA, CTCM&H, RM, RGN

Professional Advisor
The Royal College of Midwives, UK
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Questions & Answers
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.

Global Learning Laboratory for Quality UHC: To register and learn more: 

http://www.who.int/servicedeliverysafety/areas/qhc/gll/en/index3.html

http://www.who.int/servicedeliverysafety/areas/qhc/gll/en/index3.html

