WHO Global Learning Laboratory
for
Quality Universal Health Coverage

National Quality Policy & Strategy

Global Webinar — May 30, 2017
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Webinar Objectives

* Think through key change drivers for developing national quality
policies and strategies (NQPS);

* Explore different approaches to develop and implement national
quality policies and strategies in different contexts;

* Share best practices for engaging with multiple stakeholders in the
development of such policies & strategies;

* Highlight the inter-linkages between national direction and front line
service delivery;

* Provide an update on WHQO’s approach for supporting the
development of NQPS.
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NQPS at the national level

Dr Francis Kateh

Chief Medical Officer
Liberia
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Dr Francis Kateh: Chief Medical Officer -
Liberia

Why is NQPS important to you as the
CMO of Liberia?
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Dr Francis Kateh: Chief Medical Officer -
Liberia

In Liberia, what are the pitfalls/barriers
you have faced in developing these
national quality policies and strategies?
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Dr Francis Kateh: Chief Medical Officer -
Liberia

How do you see NQPS moving
forward in Liberia?




Dr Francis Kateh: Chief Medical Officer -
Liberia

Can you share a story about how
NQPS affects people and
communities?
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NQPS at the sub-national level

Dr German Escobar Morales

Chief of the Healthcare Office
Ministry of Health & Social Protection
Columbia
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Dr German Escobar Morales: Chief of the Healthcare Office -
Columbia

What linkages exist between
management and quality at a sub-
national level in Columbia?
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COLOMBIAN MANDATORY SYSTEM
OF QUALITY ASSURANCE

1. Habilitation System
2. Accreditation System
3. Audit in Health

4, Quality Information
System
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| .d Dr German Escobar Morales: Chief of the Healthcare Office -
3 Columbia

As you are shaping quality in Columbia,
what are the 3-5 important
considerations for implementing a
successful policy on quality at sub-
national level?

‘a\\ World Health

s
%Y Organization

%



THREE BUILDING BLOCKS FOR
NQPS

Participatory Roles & Follow up and
Construction responsibilities Evaluation
definition
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Dr German Escobar Morales: Chief of the Healthcare Office -
Columbia

What is the role of the District Health
Team in developing, refining and
monitoring quality policies?
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Dr German Escobar Morales: Chief of the Healthcare Office -
Columbia

Do you have an example of change at
the sub-national level that has acted
as a policy driver which you would like
to share with the world?
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EXAMPLE OF SUBNATIONAL
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NQPS at the facility level

Mr Elom Otchi

Quality Improvement Manager
Korle-Bu Teaching Hospital
Ghana
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Elom Otchi: Quality Improvement Manager -
Korle-Bu Teaching Hospital
Ghana

Why should health workers at the
facility level care about NQPS?
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Elom Otchi: Quality Improvement Manager -
Korle-Bu Teaching Hospital
Ghana

How can we motivate health workers
to be champions and advocates for
NQPS?
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Elom Otchi: Quality Improvement Manager -
Korle-Bu Teaching Hospital
Ghana

How can we embed NQPS principles
as part of everyday activities of
health workers?
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Elom Otchi: Quality Improvement Manager -
Korle-Bu Teaching Hospital
Ghana

Do you have an example of change at
the facility level that has acted as a
policy driver which you would like to
share with the world?




Q&A

7R\ World Health

r{vid) V C P
9 Organization




NQPS — At the core of the Global Learning
Laboratory for Quality UHC

National Quality

Policy & Strategy

Technical Areas
& QUHC
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Driving Convergence: National quality policy & strategy

Why now?
* Many countries currently reviewing national policy/health sector plans in
light of SDG/UHC 2030 agenda — timely.
* Each country will require specific tools and support to allow for tailored
solutions based on need and priorities — country specificity.

Why focus on quality policy and strategy?
e (Catalyze and organize national efforts — drive convergence of effort!

e Secure high level commitment for quality.
e Ensure partner alignment.

How can quality policy and strategy be developed?

 Mandate from national leadership.
* Active engagement of multiple stakeholders in co-development.

 Grounded in local definition, analysis & priorities.

* Cross-country technical exchange.




Implementation Driving Policy & Strategy:

IMPLEMENTATION
EXPERIENCE
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National Quality Policy & Strategy — The Essence
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Looking ahead — WHO NQPS

Continue to work closely with a number of countries on technical
cooperation on NQPS.

Activate “Learning Pod” on National Quality Policy & Strategy to drive
global connectivity and build repository of technical resources that have
been shared by learning lab members.

Issue advanced draft of NQPS Handbook for use and feedback.

Disseminate knowledge products based on country experience & member
implementation activities.

Maintain close engagement with a range of partners working on national
quality policy & strategy.

Keep the momentum through blogs/meetings/workshops/conferences.
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Service delivery and safety

Seevico debvery and salety Quality in universal health coverage

Gualtty of health care sorvces s cdcal 10 achurang sfloctve
universal health coverage (UHC) Resient hoatth services
requite Qualty as a foundation The success and value of UHC
dopends on #s abilty to provide sale. eficient, qualty services
10 3l people. everywhere

About us

e 06 Qualdy in UM

Wiy Quality UHC?
WHO Commitment

Useful related links
WHO 15 workng across a number of areas retated 1o qualty in the contet of

unwversal health coverage These areas are of mmedate retevance n the Giodal warmng iboratory 3
angeeg global dakogue arcund UHC and are unded by thed system-wde
rokes i fosterny he focus on qualty requesd for its realsabon Essontal putic health fund tom

o Qualty as an essental contributor 10 UHC efforts wih an omphases on
grounded techncal work that can be comtantuakred and rephcsted

overyahere
o shong. resdent health servces That can cope with shocks 10 the system Rocovery tooikt
sach 23 those (aused by pubic health emergent ws and cutbreaky
o the apphcation of partnersheps for IMprovement (o holp suppon change at Pecpie <entred riegrated health seres

the fronthne of health care in the efforts 10 achwve qualty UHC, and
cross-cuting Wechncal arsas with clear mkages with qualty UNC. such as
essertal publc heatth functions and the heatth-related asues of
fragration

Recovery pannes shp proparaton package

Alrc an partierstgn for patert safety

Learn more here:

http://www.who.Int/servicedeliverysafety/areas/ghc/qgll/en/

Email us here: GLLAOUHC@who.Int
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