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Context

3,000,000 outpatient visits/year

50,000 inpatient admissions/year















Evolution of the safety culture





Local adaptation of 
the Beers criteria



Educational and awareness-
raising interventions for 
general practitioners, patients 
and families



Customised interventions 
based on electronic screening 
of PIM cases and alert 
generation





PRE intervention

n 60,772

POST 

Intervention

n 60,070

P value

PIM % (n) 50.0% (30,409) 43.5% (26,139) <0.001



Lessons learned (helpful in most contexts)

• (For contexts where there is no strong governance) Start with clinical 
champions that lead the way (bottom-up approach)

• Involve all stakeholders early. Multifactorial interventions maximise 
chances of success 

• Take advantage of windows of opportunity. Top down initiative 
combined with distributed leadership

• Work on cultural change

• Monitor progress and adapt as needed 

• Focus on continuous improvement, feedback and non-punitive 
reactions to problems encountered



Lessons learned (helpful in most contexts)

• Build on knowledge gained so far for scaling up 

• Always adapt interventions to local context and available 
resources

• Adopt an integral or systemic approach (avoid 
overmedicalisation). Leverage on community resources and 
participation

• Always consider sustainability. Lean on strong team and clear 
aims when funding is limited or temporarily discontinued 



Thank you very much
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