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Decision WHA74(11)
WHO Member States decided:

(1) to extend the current TORs of the GCM until 2030 with a mid-term evaluation in 2025;

(2) to request the Director-General:

(a) to ensure the continued performance of GCM and its functions, with a more focused 
approach to the delivery of its functions, and with clearly defined objectives and measurable 
and practical milestones that ensure that the work of the GCM contributes to the achievement 
of the objectives set in the WHO Global NCD Action Plan 2013-2030

(b) to develop, in consultation with Member States and NSAs, a workplan for the GCM, to be 
submitted to the WHA75 and to present the work undertaken and results achieved so far by 
the GCM to Member States and NSAs in 2022 in order to receive their further guidance on the 
implementation of the workplan

(c) to ensure that the GCM carries out its functions in a way that is integrated with the WHO’s 
ongoing work on NCDs



GCM/NCD Workplan

Decision WHA74(11)  

• focus on the key functions 

that should guide a workplan

Member States
Recommendations of 

the Final Evaluation
WHO NCD

Managerial Response

• Theory of Change

• Accountability framework

• Country reach

• Engagement strategy of 

GCM/NCD Participants

• Resource Mobilization

• GPW13

• NCD GAP

• FENSA

• NCD Implementation 

roadmap

• NCD ROs

WHO Secretariat responding to and accountable for 
WHO Secretariat supporting 

and aligning efforts



Guiding the GCM/NCD Workplans

Hybrid model - building on the foundations of 
the GCM/NCD2

Discontinuation and absorption of functions3

An operational backbone for knowledge collaboration and the dissemination of innovative 
multistakeholder responses at country level, by co-creating, enhancing and disseminating evidence-based 
information to support governments on effective multisectoral and multistakeholder approaches

An enabler for the global stocktaking of multistakeholder action at country level and for co-designing and 
scaling up innovative approaches, solutions or initiatives to strengthen effective multisectoral and 
multistakeholder action

Providing and updating guidance to Member States on engagement with non-State actors, including on 
the prevention and management of potential risks

A global facilitator for the strengthened capacity of Member States and civil society to develop 
national multistakeholder responses for NCDs

A convener of civil society, including PLWNCDs, to raise awareness and build capacity for their 
meaningful participation in national NCD responses
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WHA74 Decision requested to focus on key functions



Elements of the GCM/NCD Workplan 2022-2025

Developed:

In alignment and synergy with WHO NCD
• 3-level WHO

In consultation with 
• Member States 
• GCM/NCD NSA Participants 

Vision

Theory of Change

Performance Indicators

Activities



Process for Developing the Workplan

WHO NCD

• Desk review of key WHO 

documents, including 

Governing Body

• 15+ Key informant 

interviews with NCD-

related Directors, technical 

leads at HQ and ROs

• TEN/NCD discussions

GCM/NCD 

NSA Participants

• Online survey to inform 

the development of the 

GCM/NCD’s new 

engagement strategy

• Zoom consultation 

Member States

• Web-based consultation

• Zoom consultation 



13 July

18 August

23 July-23 Aug

Member-States, UN agencies & NSAs - Web-based Consultation –Zero Draft Workplan

01 Oct

6 Sept (TVE)
2 weeks

GCM/NCD Participants - Zoom consultation – Draft Workplan

Member-States - Zoom consultation with– Draft Final Workplan

21 Sept

Submit Final GCM Workplan to GBS for EB150

24 Sept

01 Oct

13 Jul

Key milestones of the development process




