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The following questions 
need to be answered:

What do we mean by institutional capacity?

How can it be developed? 

More specifically, how can it contribute to rural family
physicians and gender equality?



Rural

• In Turkey, the “rural definition” of the participants did not accord with the 
“Village Law of 1924”, according to which, settlements with a population of 
less than 20,000 were defined as rural areas. 

• We know that there are rural areas within cities. 

• Physicians’ definition of rural may be places with limited opportunities to 
reach other health or social facilities and share their workload. In our study: 
the issue of participants’ definition of the location of their work was based 
on this concept. 

• Thus, the definition of the countryside should be reviewed in line with 
physicians’ perceptions. 



Rural





Pandemy or Syndemy



Community Oriented 
Primary Care
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How can we structure?





Community-Oriented Primary Care: 
New Relevance in a Changing World 
Fitzhugh Mullan, MD, and Leon Epstein, MB, ChB, MPH

• In 1940, two young South African physicians, Sidney and Emily Kark, 

went to live and work in an impoverished, rural, Zulu tribal reserve 

called Pholela in the province of Natal. 

• Their task was to set up a system of health service delivery for a 

population that previously had received little benefit from Western 

medicine

Mullan, F., & Epstein, L. (2002). Community-oriented primary care: new relevance in a changing 
world. American journal of public health, 92(11), 1748–1755. https://doi.org/10.2105/ajph.92.11.1748



Ürgüp-Karain Village



Pers- The Land of Beautiful Hoarses: 

• 'Katpatukya' 

• Kapadokya; Nevşehir, Niğde, Aksaray



Sudden deaths…

• In 1970 Karain was a center.

• People could not live a long life.

• The teachers who were working at Karain reported 

this issue to Hacettepe University stakeholders.

• And the thesis began....





Benedetti S, Nuvoli B, Catalani S, Galati R. Reactive oxygen species a double-edged sword
for mesothelioma. Oncotarget. 2015 Jul 10;6(19):16848-65. doi: 10.18632/oncotarget.4253. 
PMID: 26078352; PMCID: PMC4627278.



https://wwwf.imperial.ac.uk/blog/imperial-medicine/2018/02/02/the-
asbestos-story-a-tale-of-public-health-and-politics/



https://apps.who.int/iris/bitstream/handle/10665
/275474/9789241550369-eng.pdf?ua=1

https://apps.who.int/iris/bitstream/handle/10665/275474/9789241550369-eng.pdf?ua=1


https://ctb.ku.edu/en/table-of-contents/assessment/assessing-
community-needs-and-resources/describe-the-community/main

• COMMUNITIES HAVE PROBLEMS, JUST LIKE PEOPLE

• Community problem. The downtown area of a community is declining. 
Stores are closing, and moving out; no new stores are moving in. We want 
to revitalize that downtown. How should we do it?

• Community Problems: Adolescent pregnancy, access to clean drinking 
water, child abuse and neglect, crime, domestic violence, drug use, 
environmental contamination, ethnic conflict, health disparities, HIV/ AIDS, 
hunger, inadequate emergency services, inequality, jobs, lack of affordable 
housing, poverty, racism, transportation, violence.

https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/describe-the-community/main


Gender-based
Violence



What could we do?



Gender-based
Violence



Needs…

• Awareness

• «Know how» about adeloscent health

• Legacy

• Health Law

• Social work / stakeholders / policymakers...



Capacity 
building of 
rural family 
doctors

Solberg, K. (2009). Obituary: Turkan saylan. The Lancet, 374(9683), 22. Retrieved from 
https://www.proquest.com/scholarly-journals/obituary-turkan-saylan/docview/199047838/se-2?accountid=11657



One of the first…

• Prof Dr Saylan specialised in diseases of the skin and became one of the first 
female dermatologists in Turkey. Her professional life started at the University of 
Istanbul School of Medicine in 1968. Four years later she was made Associate 
Professor, before becoming a Professor in 1977.

• She began working with leprosy in 1976, and founded the Turkish Leprosy Relief 
Association and in 1981 the Istanbul Leprosy Hospital, working voluntarily as 
director at the hospital until she retired in 2002. She spearheaded both medical 
research and humanitarian projects in leprosy, and went on to work as a consultant 
in leprosy for the World Health Organisation (WHO).

• Under her direction, the Istanbul Leprosy Hospital expanded to include an 
outpatient clinic, specialised eye care, a shoe workshop, surgery, physiotherapy and 
dental units serving both inpatients and outpatients. In 1986, she was awarded the 
International Gandhi Award for her work with leprosy.



Rural Family Doctors:

• Turkan Saylan worked for years 

in rural Turkey with limited 

resources, an experience that 

inspired her to organize an 

effort to provide education for 

poor children. 

• In 1989 she helped found the 

Association to Support 

Contemporary Life, which 

focused primarily on the 

education of young girls.



Role Model:

• "You, my dear daughter", reads a letter addressed to Turkey's girls 

from dermatologist Turkan Saylan, 

• "Stop asking yourself, 'Why am I born a girl?' and aim at becoming 

the best you can be." 

• The letter, which was read at Saylan's funeral in Istanbul, conveyed a 

message close to the heart of this woman whose life was devoted to 

medicine and social activism.



Rural and Gender Specific
Risk Factors:

• Education

• Economy

• Health

• Inequalities

• gender-based violence, child
marriage, genital mutiliation, 
labour, …



Education of  GPs/FPs? 

• Clinical toolkits

• Training manuals

• Cultural sensitivity

• Content of curriculum



Summary

Define the community

Define the needs of the 
community

Structure the framework

No need to walk alone



Did these solutions work? 

SWOT stands for: Strength, Weakness, Opportunity, Threat. 

A SWOT analysis guides you to identify your organization’s strengths and 
weaknesses (S-W), as well as broader opportunities and threats (O-T). 
Developing a fuller awareness of the situation helps with both strategic 
planning and decision-making.

The SWOT method was originally developed for business and industry, but it 
is equally useful in the work of community health and development, 
education, and even for personal growth.



Health for all…

• The spread of the disease during the pandemic 
damaged the economic resources of countries as well 
as deteriorating the health of communities. 

• Many sectors played a role in the management of the 
pandemic, but the most significant was played by the 
health sector, by providing preparedness and 
appropriate response. 

• Since the outbreak of the COVID-19 pandemic, meeting 
the health needs of the affected individuals, families, 
and communities was the top priority. 

• And also we all see that «we can be well as our planet».  

WONCA Working Party on the Environment 
(https://www.globalfamilydoctor.com/groups/workingparties/environment.aspx



Improvement…




