Outline of Meningitis Mass Vaccination Plan 
The meningitis vaccination plan should include the following information
1. Introduction, Rationale and Objectives
· Regional and district context 

· Justification, goal and specific objective(s) of meningitis mass vaccination campaign

2. Profile of affected area and target population group(s)
· Affected population profile: characteristics (e.g. size, concentration, displaced or refugee populations) and risk factors (e.g. latest vaccination, population movements, border  regions)

· Targeted area and population including age
3. Vaccine needs

· Target vaccine coverage

· Buffer stock and justification/rationale

· Calculation of vaccine needs 
4. Coordination
· National and local epidemic committee: composition, organization, role and involvement 
· Partners involved and roles
5. Organization of the campaign
a. Selection of Vaccination sites and priority areas 

· Vaccination site choice and rationale (in accordance with section 2)

· Fixed sites vs. mobile posts

· Expected number of vaccinations per day and per team (fixed and mobile sites)

b. Social Mobilization

c. Micro plan

· Composition and Number of vaccination teams (according to estimated vaccination performance)

· Vaccination campaign chronogram per sub-district  (including start date and duration per sub-district)

· Supervision (including composition of the team and organization)
· Training of vaccination  and supervisors teams

d. Logistics
· Cold chain at regional, district and vaccination post level
· Local Transportation

· Waste management: strategy, means, human resources
6. Monitoring and evaluation 
· Use of vaccination cards or registries 
· Data collection of daily vaccination activities 
i. Tools: tally sheets, synthesis sheets
ii. AEFI surveillance
iii. Indicators: vaccine use,  coverage/age group  and place 
· Evaluation of mass vaccination campaign 
 Vaccination coverage survey


selected independent company to conduct the survey

7. Budget 
· It is recommended to use the budget excel template available at the ICG website

8. Final report of vaccination 
Should include at a minimum
· Coverage

· Leftover vaccine doses (quantities and localization) 

· Description of AEFIs reported

· Cost of the campaign

· Lessons learned and key implementation challenges
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