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WHO/Philippines

Applying STAR at the subnational-level 



2 STAR: WHO/Philippines Experience

• Response to request of DOH subnational offices to capacitate technical 
staff in conducting health emergency risk assessment to enhance 
preparedness and response planning (including pandemic plan)

• Identify hazards and describe most likely scenario to require the 
activation  of subnational response

• Assess the likelihood of the risks occurring and estimate impact of the 
risks in their areas

Why STAR in the subnational level?
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STAR Metro Manila; June 2024

STAR: WHO/Philippines Experience

• Metro Manila is comprised of 16 cities + 1 municipality (economic and 
political centre) with an estimated 14.9M people

• Participants grouped by districts to consider hazards/likelihood/impact  
related to cities (5 total groups)

• Multisectoral participation

o Department of Education, Bureau of Fire, Department of 
Interior and Local Government, Metro Manila Development 
Authority

• Partners: Medical societies, IOM, USAID, Task Force Global

• Reference hospital and laboratory: San Lazaro Hospital and 
Research Institute for Tropical Medicine

• PoE: DOH-Bureau of Quarantine
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STAR Metro Manila (After Consensus Building)

STAR: WHO/Philippines Experience

Major discussions:

 - 14 hazards were identified 
with major consensus

-Impact of flooding in 
different cities varies from 
minor to severe, depending on 
geographic topology and 
volume of rain in the city and 
typhoon category

- Impact of TB due to lack of 
medicines and human 
resources for contact tracing

- Likelihood of Disease X as 
70-80% of travellers passes 
through its international 
airport
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STAR Metro Manila (example actions)

STAR: WHO/Philippines Experience

Disease X Re-activation of IATF (through meeting)

Disease X Development of guidelines

Disease X Implementation of Infection Prevention Control (meetings, 
capacity building, procurement of logistics and commodities)

Disease X Coordination and collaboration with other organization 
(health partners)

Disease X

Monitoring and Surveillance

Transportation accidents
Strict implementation of traffic rules

Transportation accidents
Promote road safety education (communities, schools)

Transportation accidents
Conduct of clearing operations

Transportation accidents Intensify regulatory requirement on applying drivers' license

Transportation accidents Conduct of checkpoints "Oplan Sita"

Fire Strict implementation of fire code (through inspection)

Fire Zoning of evacuation centers and referral facilities

Fire Conduct of Fire Prevention Campaigns

Infodemics Media Literacy campaigns

Infodemics Creation of organization to counter-attack the misinformation



BARMM is the only autonomous subnational level and located in the 
southernmost part of the country with 13 Moro tribes and 5 non-Moro 
Indigenous People tribes

-Island provinces are near Malaysia and Indonesia

-Armed conflicts exist in different areas of all provinces

-Weather-related hazards increased in the past 3 years

Participants divided into 5 groups and conducted STAR in 2 
rounds (Round 1: biological; Round 2: natural + societal hazards)

1st group: Maguindanao

2nd group: Sulu and Tawi-Tawi

3rd group: Lanao del Sur [including Marawi City]

4th group: Basilan [including Lamitan City]

5th group: Special Geographic Areas and Cotabato City
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STAR/ Bangsamoro Autonomous Region of Muslim Mindanao (BARMM) July and August 2024

STAR: WHO/Philippines Experience
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STAR BARMM Round 1 (example actions for dengue + foodborne)

STAR: WHO/Philippines Experience

Major points of 
discussion

 - Key actions were based 

on the peak season of 
dengue and foodborne 
diseases

- Entomological data are 
insufficient

- There are identified areas 
by each group that are 
prone to flooding and post-
disaster foodborne 
outbreak

Hazard Priority Action Location Identified Lead

Dengue
1. Capacity Building for RHU Staff on case 
detection

Basilan province MOH,Dengue program, RESU

Dengue
2. Intensify Health Education campaign and 
radio plugging emphasizing the 5S. Basilan province

Provincial and Municipal HEPO, dengue 
program

Dengue 3. Procurement and Distribution of Olyset net Basilan province MOH,Dengue program,PHO,LGUs

Dengue 4. Procurement of NS1 kit Basilan province MOH,Dengue program,PHO,LGUs

Dengue 5. Procurement of Insecticide and larvicide Basilan province MOH,Dengue program,PHO,LGUs

Dengue 6. Conduct entomological survey Basilan province PHO, Dengue Program

Dengue 7. Screening/Testing of suspected dengue case Basilan province PHO,RHUs,Dengue Program

Gastroenteritis/Food 
borne diseases

1. Procurement of water testing kits Basilan province MOH, PHO

Gastroenteritis/Food 
borne diseases

2. Procurement of Aquatabs Basilan province MOH,PHO

Gastroenteritis/Food 
borne diseases

3. Intensify Health Education Campaign 
emphasizing the importance of proper 
hygiene and food preparation.

Basilan province PHO,HEPO
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STAR BARMM Results

STAR: WHO/Philippines Experience

Agreed Next steps:

• Consolidated output and finalization shall be done by the Emerging and 

Re-emerging Infectious Diseases and Food and Waterborne Disease 

program coordinators

• Review of rabies risk analysis with MOH Rabies Program Manager

• Share final report with Infectious Disease cluster and Health Emergency 

Management Service

• Province-level STAR shall be done in 2025 by MOH-BARMM

Round 2/STAR

 - 10 sub-areas in BARMM 

reconvened to assess 
natural + societal hazards 

- Major risks identified 
during in at least one sub-
area include: flooding, fire, 
storm surge, landslide, 
drought, and conflict



9 CLICK TO EDIT TITLE OF THE PUBLICATION HERE 

• STAR output was used 
developing BARMM Disaster 
Risk Reduction and 
Management for Health 
(DRRMH) plan for 2025-2027

• STAR activities and outputs 
are included in the best 
practices of country’s self-
assessment report for IHR-JEE 
on 24-29 November 2024

Application of STAR results in Metro Manila and BARMM
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Thank 
You!
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