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Central role of community health workers in detecting and 
responding health emergencies   
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Advancing Community Protection: Community Readiness Tabletop
Exercise and action planning in Ghana, January 2024 

Key recommendations from Ghana action planning workshop 
• Early detection and early response actions 

- Trainings in early detection and action at community (community as first responders)
- Strengthen community based surveillance 

• Emergency Coordination 
- strengthen community health management committee 
- district emergency committees to include community stakeholders 

• Risk communication and community engagement 
- develop communication plans and messages together with communities 
- feedback mechanism established for addressing misinformation 

• Community engagement in one health 
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Understanding local and community structures and 
role of community health workers

Community Health Workforce
Community Health Workers, 

First Aid Responders, 
Community health volunteers, 

CSO staff & volunteers, etc.

Bridge to community 
members, community leaders 

and lay persons.

Public health functions and 
health service delivery 
(surveillance, RRT, case 

management, etc) 
At District and Subdistrict level 

and PHCs 
(Health Professionals) Involvement and basic 

knowledge of 
community health 

programs e.g. 
health promotion, 
health education, 

immunization, WASH, 
community 
surveillance

first aid, 
referral, etc, 

Example of local and community system in Ghana: Source: MoH Ghana  
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Modules based on CHW/CV roles to support outbreak response

Identifying population 
at risk in the community

Early detection of 
alert, Verification, Contact 

tracing

Risk communication & 
Community 
engagement

Support community 
coordination

Community IPC and 
WASH, case 

management 

Mental Health and 
Psychosocial Support  

in the community

Community Health Volunteer Training for Mpox, Pakajuma, DRC, Nov 2024 

Training of Village Health Team in Uganda for Ebola Response, Feb 2025
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Approach for community capacity building

National-level Co-
Development of the 

content

• Review of country 
context and structure, 
existing training 
materials, community 
health worker and 
volunteer profile

National Training of 
Trainers

• Participants: Trainers 
at National/ Sub-
national level

• 4 days

Community Training 
for CHW/CV

• Participants per training: 30 
District and Community 
level health workers and 
community volunteers

• 2-3 days
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Interactive sessions with visualization, role plays and activities 

Source: What is CBS? Presentation by Dr A Dansan, Surveillance Office, MOH Uganda

Alert reporting
Facilitate 

transportation 
to the ETU

Admission to 
the ETU

Care for the 
patient (ETU) Discharge

Return to the 
home and 
community

Activities based on scenarios 

A family of four with sudden history of fever 
and joint pain: A family of four (Father, Mother 
and two children) presented to the nearby health 
facility with a history of high-grade fever and body 
weakness.

The family had previously eaten bush meat which 
was brought home a week by the father who is a 
farmer. They also shared the bushmeat with their 
neighborhood
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Key learnings  
 National capacity building through National ToT

(training of trainers) 
 Roll out planning including coordination and M&E 
 Participatory approach and co-development of training 

materials
 Country adaptation of training materials developed at 

the global and regional levels 
 Locally led with national facilitators 
 Operational, practical and relevant 
 Joint work between national and international 

facilitators 
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Key consideration for way forward   
• Competency framework of community 

health workers for health emergency 
management 

• Standard CHWs training package for all 
hazard 

• Adapting generic package for priority 
hazard (Cholera, Natural hazard, Pandemic 
response, etc.), in addition to Mpox and 
EVD. 

• Country implementation support
• Enhance multisectoral collaboration: animal  

environmental, social sectors
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Thank you very much!
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