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Aim of package

To support countries in assessing the implementation of
the standards

To help identifying strengths and weaknesses in countries
and at the global level

To stimulate strategic planning with the use of the
assessment results

To promote the use of the WHO standards
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Package components

Assessment guide (“The Guide”)
Assessment tool (“The Tool”)

User manual (“The Manual”)
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Planning document

+ this PowerPoint presentation and a video
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Assessment package

Assessment guide

The Guide

presents the aims of assessment and planning
sessions

outlines assessment and planning processes
suggests types of stakeholders to be involved
proposes possible schedules

presents expected outcomes
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1. Policy

ar th al

Standard 1 Governments ume a leading role in the development and coordination of national prosthetics and orthotics service provision.

Mot applicable

e r— _ — = Excel file that:

- guides users through the
assessment process

Rasponsible offic

= 94 e el - measures the degree of
implementation
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Bar colour intervals

||E] &7 Total average score: 57%

- presents results

- provides recommendations on
actions that can improve
standards implementation
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The Manual

explains how the Assessment tool is
used

presents functions and features of the
different worksheets

explains the scoring system

provides definitions of selected key
terms
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Prosthetics and orthotics planning
Country A, Mar./2023

Standard/Recommendation
Governments should assume a leading role in the development and
coordination of national prosthetics and orthotics service provision.

1 |Investigate ways of having the government assuming a leading role in
the development and coordination of national prosthetics and
orthotics service provision

2 |Investigate ways of having a designated office for rehabilitation or
assistive technology in a ministry, with responsibilities for prosthetics
and orthotics

3 |Investigate ways of having the government increasing its human
resources to fully assume its responsibilities in prosthetics and
orthotics

orthotics

Governments should involve all relevant stakeholders — including
service users, caregivers and user groups —in policy development,
planning, implementation, monitoring and evaluating prosthetics
and orthotics services.

1 |Increase the involvement of service users, caregivers and user groups

2 |Involve civil society organizations in all areas of work _—

3 |(Maintain the high involvement of public prosthetics and orthotics
service providers in all relevant areas of work)

1.
4 |Investigate ways of having the government increasing its financial
resources to fully assume its responsibilities in prosthetics and
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The Planning
document

Excel file that:

lists all recommendations
copied from the Tool

provides a format for planning
(can be changed to suite local
needs)



Process

Assessment Evaluate the implementation status of the standards

Y

Planning Outline steps to improve standards implementation

Ly

Implementation Implement the plan
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Assessment steps

1. Identify an Organizing Body

- for example a P&O committee; professional association; educational institution; or
a government body responsible for health and rehabilitation.

2. Establish a Standards Assessment Group with a broad range of

stakeholders:

- service users, caregivers and user groups; the government; P&O service providers;
other health and rehabilitation services; training and academic institutions;
professional associations; and NGOs (including international organizations if

present).
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Assessment steps

3. Make all needed preparations, such as:
- study the Standards, Guide, Tool and Manual;
- appoint assessment facilitators;
- collect readily available core data (if possible, conduct surveys);
- prepare a meeting programme;
- organize a short preparation session for the Standards Assessment Group.

4. Carry out the assessment:
- face-to-face (2 days); or
- online (possibly using several short sessions, as appropriate for the group).
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1. Policy

Assessment steps

Apply the Assessment tool

Assessment tool - WHO standards for prosthetics and orthotics

Policy

Terms marked with an asterisk (*) are defined in the User manual.

Products

Standard 1 Governments should assume a leading role in the development and coordination of national prosthetics and orthotics service provision.

Not applicable

Aspect
The role of the government

Responsible office in the
governme nt

Human resources for
prosthetics and orthotics in
the government

Financial resources for
prosthetics and orthotics in
the government

Welcome 1. Policy 2. Products

World Health
Organization

Option 1

There is no designated office or focal
point in the government responsible for
prosthetics and orthotics

The government has no human
resources for prosthetics and orthotics

> The government has no financial
resources for prosthetics and orthotics

Option 2

nation of national
prosthetics and orthatics service provision;
services are essentially developed and
dinated by other stakehold vith little
involvement and support of the government

There is a focal point for rehabilitation or
assistive technology in a ministry, but
prosthetics and orthotics are not part of its
portfolio

The government has i
resources to assume its responsibilities in
prosthetics and orthotics

5 The government has insufficient financial
resources for assuming its responsibilities in

Progress Results

Option 3

ng, role in the development anc
nation of national prosthetics and
orthotics service provision; the government
participates in development and coo
activ not a prominent ¢

There is a focal point responsible for
prosthetics and orthotics in @ ministry

bly as part of the wider field of
rehabilitation or assistive technology]

The government has partly sufficient
human resources to assume its
responsibilities in prosthetics and orthotics

5 The government has partly sufficient
financial resources for assuming its
responsibilities in prosthetics and orthotics

Option 4
evelopment and coordination of national
prosthetics and orthatics servi
the government actively promotes policy
formulation, planning, regulation*, financing,

provision;

There is a designated office for
rehabilitation or assistive technology in a
ministry, with
and orth

The government has su
resources to assume its responsibilities in
prosthetics and orthotics

> The government has sufficient financial
resources for assuming its responsibilities in
prosthetics and ortho

ssponsibilities for prosthet
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Assessment tool - WHO standards for prosthetics and orthotics

in the User manual.

Option 1
e government has no role in th
elopment and coordination of natiofal
osthetics and orthotics service provisiin

Policy Products

Option 2
e] e government has a limited ro
dfvelopment and coordination of natio
osthetics and orthotics service provis
ervices are essentially developed and
ated by other stakeholders, wih little
ernment

alelgi
involvé@aent and support of the gg

Provision

Option 3

e government has an importan

peent
ation

ng force

Governments should assume a leading role in the development and coordination of national prosthetics and orthotics service provision.

Option 4
e in the
dgVelopment and coordination of natiofal
n; the

e government has a leading ro

osthetics and orthotics service provis

overnment actively promotes policy

ormigation, planning, regulation®, fighincing,

and gelally creates circumstanggditor

services TOWUrish

Responsibie office in the
government

3 There is no desighated office or focal

point in the government responsible for
prosthetics and orthotics

¢ There is a foCdl point for rehabilitation or
assistive technology in a ministry, but
prosthetics and orthotics are not part of its
portfolio

¢ Thereis a foCdl point responsible for
prosthetics and orthotics in a ministry
[possibly as part of the wider field of
rehabilitation or assistive technology]

¢ There is a desighated office for
rehabilitation or assistive technology in a
ministry, with responsibilities for prosthetics

and orthotics

Human resources for
prosthetics and orthotics in

the government

3 The government has no human resources

for prosthetics and orthotics

¢y The government has insufficient human
resources to assume its responsibilities in
prosthetics and orthotics

3 The government has partly sufficient
human resources to assume its responsibilities
in prosthetics and orthotics

»  The government has sufficient human
resources to assume its responsibilities in
prosthetics and orthotics

Financial resources for
prosthetics and orthotics in
the government

3 The government has no financial

resources for prosthetics and orthotics

¢ The government has insufficient financial
resources for assuming its responsibilities in
prosthetics and orthotics

¢ The government has partly sufficient
financial resources for assuming its
responsibilities in prosthetics and orthotics

> The government has sufficient financial
resources for assuming its responsibilities in

prosthetics and orthotics

Note: |
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Assessment steps

5. Analyse and report on results

Policy Products Personnel Provision Implementation (%) O

e ,/"— Res u Its . 25. Personnel are adequately trained (47)
0 0 ' 26. A multidisciplinary approach is applied (44)
N, . Country A 27. Training is aligned with nat'l/int'| standards (58)
o 28. Training is available at all levels (27)
29. Health personnel have relevant knowledge (67)
Bar colour intervals 30. Con‘rin.uing professio!‘lal dev't is compulsc.)ry (78)
) o 31. There is comprehensive workforce planning (42)
” 33 I 34 - | 67 | Total average score: 57% 32. Prosthetists and orthotists supervise all work (42)
33. There are strategies to retain personnel (22)
Implementation (%) 0 20 30 40 50 60 70 80 90 100 34. Clinicians are regulated by the State (60)
35. Prosthetists/orthotists assume overall responsibility (67)
1. Government assumes a leading role (25) I 36. Employment conditions are correct (78)
2. Relevant stakeholders are involved (74) | 37. Service providers have user policies (72)
3. There is a coordination committee (67) User
4A. There is relevant national legislation (44)

4B. National policy and plans are in place (17) [ . s are generally a
4C. There are national standards (0) | 40B. Services are physically accessible to all (100)
4D. There is licensing of service providers (33) T System 40C. Services are socially accessible to all (78)
5. There is state regulation of the sector (33) T 72% 41. Services are part of the health sector (100)
6. Services are nationally monitored (42) 42. Services are delivered at three levels (58)
7. There is international collaboration (44) 43. Maintenance services are available (75)
8-N/A 44._ Services are considered in emergencies (17)
9. The cost of services is assessed (46) 45, Service units are linked to health services (100)
10. Financial benefits of services are analysed (0) | .. 46. Linkage to wider AT services is considered (83)
11. Services are part of universal health coverage (67) . 47. Service units are appropriately designed (89)
12. Services are included in health insurance schemes (50) 48. Units have equipment maintenance plans (89)
13. Data on service provision is collected (83) 49. Units have health and safety regulations (72)
14. There is a national database (33) I 50. Partners exist for identification and referral (60)
15. There is a strategy for awareness-raising (60) 51. Service processes follow international standards (42)
16. Technologies are appropriate (67) 52. Users are actively involved in all service steps (60)
17. There is a national list of priority products (100} | 53. Peer support is made available as needed (92)
18. International classification of products is used (83) | 54, Component guidelines are respected (44)
19. Materials and eguipment are tax exempt (75) | Processes 55. Users are given sufficient training (83)
20. The reuse of components is regulated (11) T 61% 56. Users have the last word on finalization (67)
21. Products are regulated (42) 57. The outcome of treatments is evaluated (73)
22. Only tested/certified products are used (50) 58. Users are followed up regularly (86)
23. Clinical and technical research is conducted (58) 59. Strategic and operational plans are in place (58)
24, Affordable products are developed (33) N 60. Quality standards are defined and applied (0)

Welcome 1. Policy 3. Personnel | 4. Provision Progress Results Rec's Non-Appl's

42% 58% April, 2023

Assessment complete

Personnel

Processes

Products
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Planning steps

1. Identify an Organizing Body

- preferably the same as for the assessment

2. Establish a Planning Group
- similar or the same as the Standards Assessment Group

3. Copy recommendations from the Assessment tool to the Planning
document

4. Use the Planning document and other resources to carry out the
planning (following normal procedures for similar work)
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Planning document

Area 1: Policy

4

and orthotics service provision.

estigate ways of having the governm&t assuming a leading role i 0
the development and coordination of nati®hal prosthetics and
orthotics service provision
Investigate ways of having a designated offfe for rehabilitation or
assistive technology in a ministry, with resg¥nsibilities for prosthetics
and orthotics
Investigate ways of having the governmgiit increasing its human

a leading role in the development anG

resources to fully assume its responsifiities in prosthetics and
orthotics

nvestigate ways of having t Jvernment increasing its financial
! es to fully assuys responsibilities in prosthetics and
orthotics

Governments should involve all relevant stakeholders — including
service users, caregivers and user groups —in policy development,
planning, implementation, monitoring and evaluating prosthetics

and orthotics services.

Increase the involvement of service users, caregivers and user groups

Involve civil society organizations in all areas of work
(Maintain the high involvement of public prosthetics and orthotics
service providers in all relevant areas of work)
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Implementation of the plan

(following the country’s usual practices)




Dissemination and sharing of results
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mailto:assistivetechnology@who.int
https://www.who.int/health-topics/assistive-technology
https://www.who.int/publications/i/item/9789241512480
https://www.who.int/teams/health-product-policy-and-standards/assistive-and-medical-technology/assistive-technology/prosthetics-and-orthotics-services
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