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Outline

1. Turning plans into actions

2. Introducing the costing tool package 

3. Process for costing – prioritization of activities

4. The costing tool:

• Tool workflow

• NAP Entry

• Basic inputs

• Costing matrix and building blocks

• Dashboards

• Modular approach

5. Lessons learned and next steps
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Turning plans into actions

• As plan of plans, AMR National Action Plans

(NAPs) often not realistic - aspirational, not 

costed or budgeted - impacts implementation

• Need to understand the cost of activities, what is 

already funded, how to leverage additional 

funding

• A clear approach to planning, costing and 

budgeting AMR NAPs is a critical step to ensure 

practical implementation

Purpose of the tool

• Support countries in costing and budgeting AMR 

NAPs
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Turning plans into actions – value of the 
tool

✓ Pragmatic and flexible tool - focussed on country

needs and based on country pilots

✓ Encourages prioritization - development of 

operational plans with priority activities is a prerequisite 

for costing

✓ Modular approach - can be used separately by 

departments / sectors and then consolidated

✓ Maps existing funds in existing national plans and 

budgets and highlights duplication of funding

✓ Enhance advocacy and resource mobilization - both 

internal and external resources

✓ Helps with the development of an investment case for 

AMR

Operational

plan

Costed plan

Funding gaps 

mapped!
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Help Desk

Case studies

Costing tool and 

user guide

E-learning

Trainings

Module consolidator 

and readiness checklist

The tool package

Available at: 

https://who.int/teams/surveillance-

prevention-control-AMR/who-amr-

costing-and-budgeting-tool
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Process for costing – prioritization of activities
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The costing tool - tool workflow
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Tool workflow – NAP entry
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Tool workflow – Basic inputs
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Tool workflow – Costing matrix
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Tool workflow – Building blocks
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Tool workflow – Building blocks
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Tool workflow – Building blocks
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Tool workflow – Building blocks
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Tool workflow – Building blocks
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Tool workflow – Building blocks
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Tool workflow - Funding
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Tool workflow – Dashboards (cost)
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Tool workflow – Dashboards (funding)



• To allow individual departments/ministries/sectors to cost activities separately

• Different modules can then be merged into one costed plan reflecting cross-sectoral activities

Prioritized activities / 
operational plan

MoH related costsMoH module

MoA module

MoE module

MoA related costs

MoE related costs

Module consolidator

One costed plan

Modular approach
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Lesson learned

The process of development of a costed plan leads to: 

✓ greater multi-sectoral stakeholder involvement

✓ prioritization of activities and development of an 

operational plan

✓ better use of resources and less duplications
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Next steps

✓Dissemination of the tool package

✓Build country capacity on the tool and 

related materials 

✓Develop add. country case studies

✓Continued support through the WHO

help desk function

✓Develop e-learning course 
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Thank you

❖ Email us at: AMRNAP-HELPDESK@who.int

❖ Web page: https://who.int/teams/surveillance-prevention-control-AMR/who-amr-costing-and-budgeting-tool


