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DEMAND VS 
NEED: 
PROJECTIONS 
TO 2030

Global economy 
was projected to 
create around 40 
million new health 
sector jobs by 20301

1 World Bank, 2016 http://documents.worldbank.org/curated/en/546161470834083341/pdf/WPS7790.pdf
2 World Health Organization, 2016
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Projected shortfall of 18 million 
health workers to achieve and 
sustain the SDGs2

Setting the scene: pre-pandemic
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Setting the scene: pandemic January 2020 – June 2021
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74th World Health Assembly:  “..investments in..” + “..investing in..”

https://apps.who.int/gb/ebwha/pdf_files/WHA74/A74_ACONF6-en.pdfhttps://apps.who.int/gb/ebwha/pdf_files/WHA74/A74_ACONF3-en.pdf
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Projecting health care costs of the Strategic Preparedness & Response Plan

• HRH, commodities, capital inputs escalate as transmission 
increases

• Tools: Health Workforce Estimator tool + National Health 
Workforce Accounts

• Health worker availability to deliver COVID-19 response and 
essential health services, shifting service delivery modalites
(telemedicine) and postponing some services

• Recruitment of new health workers to augment workforce
gaps

Source: https://www.thelancet.com/journals/langlo/article/PIIS2214-109X(20)30383-1/fulltext
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Worker requirements (FTE) Scenario 
(low)

Scenario
Medium variant

Scenario  
(high)

Needs
Vaccinators and Supervisors 252,000 476,000 728,000

Other (support and CHW) 343,000 649,000 992,000

TOTAL 1,100,000

Additional HWF required
Vaccinators and supervisors 84,000 191,000 336,000

Other (support and CHW) 114,000 260,000 459,000

TOTAL 451,000

Distribution of the additional HWF  by income groups

Lower income countries 92% 83% 71%

Middle income countries 8% 17% 29%

Higher income countries 0% 0% 0%

3.3B USD required (20% global vaccination alone) for
• Salaries for additional HWF (1 year)
• Education and learning

Workers to vaccinate 20% in 2021 = 1.1M full-time equivalent

Vaccination 
needs v UHC 
coverage index

Workforce requirements for COVAX implementation  

Vaccinators 
& 

supervisors
Support 

staff CHW TOTAL
LIC 
(n=54) 1,328 720 215 2,263
LMIC 
(n=31) 325 176 53 554
UMIC 
(n=9) 84 46 14 144

Global 1,737 942 282 2,961
+Workforce readiness, education and learning*: 300M USD
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Effective human resources for health 
management

Source: 
https://www.who.int/publications/i/item/WHO-2019-nCoV-health_workforce-2020.1

Prompt remuneration & incentives
Occupational health & safety, inc. appropriate PPE

COVID-19 practice guidelines & job aids

Training & skills refresher, including on IPC
Delegation of tasks & roles appropriate to skills

Decent work, psychosocial support, decision making roles

Supportive supervision and work/rest balance
Health system connection for guidance, resources, support

Inclusion in HRH planning & investment Community contact tracing, surveillance, 
CEA activities counted

Health worker data, inc. infection & death, in information systems

Gender: leadership role, safe work, recognize unpaid work
Innovation: rapid scale-up of digital learning and

intersectoral partnerships

WHO: interim guidance on HRH development
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Assess feasibility of funding sources (reallocation, 
additional budget, private sector, donors, loans) 
and mechanisms to optimize absorption

Balance and prioritize funding between COVID-19 
HRH surge and maintaining essential health services

Maximize impact of selected interventions while 
managing financial sustainability

Identify opportunities to address pre-existing 
socioeconomic challenges (e.g. absorption of 
unemployed but qualified health worker) & establish 
resilient HRH strategy

Recommendations for policy-makers and managers

Ensure prompt remuneration, overtime and hazard 
compensation, using flexible mechanisms as needed

Provide social protection through paid sick leave, 
time off for quarantine, occupational risk insurance, 
including for occupation-acquired infection

Provide child & elder care options, as well as 
transport or deployment allowances

Develop mixed incentive packages with financial and 
non-monetary incentives (continuing education) to 
encourage willingness to work

Source: 
https://www.who.int/publications/i/item/WHO-2019-nCoV-health_workforce-2020.1
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• who.int/health-workforce/
• workforce2030@who.int
• @GHWNetwork
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Delivery and HWF additional salary (% of GGHE and in USD)

Costing tool for countries: CVIC jointly developed by UNICEF and WHO
https://www.who.int/publications/i/item/who-2019-ncov-vaccine_deployment_tool-2021.1
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The Lancet, Vol 397, January 30 2021Bull World Health Organ 2021;99:2


